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ELECTION NOTICE.

Cheapter 308, Act prblished April 14, 1860.

Sperion 4. Fhe preferred stockholders of the fivst and sccond clzsses, sdiall
elect the directors under thie new organization, wntil o dividend shall have bern
earned on all the preferred shares of the sevoral classes, when &l of thio preferred
stockholders shall elect tlie divectors, mutil o dividend shall have been earned on
all the shares of the said company, botlt preferred and common stock, and {here-
afier all the sharcholders of the sald company shall elect the direclovs.

Chapter 80, Acl published Marel 25, 1863,

grerion 1. 1he annual mecting of the stockholdors, and clection of directons,
of the Milwankee and Prairie du Chien Railway Co., may, with the approval of the
stockholders, be hereatter held in the month of Junc of cach year, al sueki timeatid
nluce within tho State of Wisconsin, ¢s the divectors may specity.

Artivle 8 of the By Laws

Bond and shaireholders shiall meet anmually in the State of Wisconsin, on the

second Thursday of June, at noon, at such place as the Board of Dircctors may

determine, for the clection of directors and the transaction of other business.
The place of holding the aymual meeting of the stockholders for the year 1865,
will be duly advertised. WM. TAINTOR,
g Secretary.
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o Tills

Milwankee & Lrnivie du Ghien Railway O,
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The Annual Report from Superintendent, Sceretary and Treas-
urer, as required by law, . 8., Chapter 91, Act approved
15th May, 1858, is appended. The usual fuller statements ve-
garding the condition of the Company will be found in the ac-
companying Reports:

1. Of the General Manager.

2. ¢« Secretary and Treasurcr.

3.« Transfer Agent.

4. ¢ Trustees of the Sinking Fund.

Tazes in 1864 were 41 1-2 per cent. over amount paid in
1863.

The General Manager’s Report shows the following vesults in
comparing business of 1864 with that of 1863:

LOCAL FREIGHT BUSINESS.

Decrease of Total Tonnage about. ...... 20 per cent.
b ¢ Earuings on same # )tk 1-8 i
o L East bound Tonnage *¢ N ) £

Increase ¢ West bound < L C oo s o

THROUGH FREIGUT BUSINESS.

Increase of Tonnage, aboub. v ov i it e 37 per cent.
¢ ¢ Farnings on same 4 L....... .ol 72 o
s« Kast bound Tonnage ¢ ............. . 25 s
€« West bound ¢ 00 o A T R 14 i

LOCAL PASSENGER BUSINESS.

Increase in number of Passengers about........ " 47 per cent

« <« Tarnings on same L e 5812  «




THROUGH PASSENGER BUSINESS.

Increase in number of passengers about........ 25 per cent.
¢« <« Rarnings on same e 84 1-2 ¢«

Being such per centage on Tonnage, Numbers and Farnings of
1863.

Net earnings as shown by General Manager’s report are
for 1864. .. oo oWl 010 Lt $504,330
Capital Investment, $7,882,578—7 per cent. thereon... 516,780
But for the issue of Common stock to protect unassented creditors
of the Milwaukee & Mississippi Railroad the capital investment
would have stood at $7,156,300—7 per cent. thereon. .$500,041
A comparison between Earnings and Taxes sinee the existence of
this Company will not be uninteresting :

1861. 1862. 1863. 1864
Gross Farnings $1,108,353,78 $1,163,734.25 $1,247,257.83 $1,711,280.88
Net t 436,039.41 414,740.81 453,510.35 504,330.21
Taxes 11,1438.54 26,611.73 51,029.71 72,229.88

Per centage of

Tax on Grossy 1 perct.ab't 2ipret.abt 43 prct.abt 422-100 pret.
Tarnings 5

The extraovdinary expenses are again givensolely with a view to
maintain the plan of report, and show the mnning expenses
proper.

To maintain the plan once adopted and with it a basis for com- -

parison, tle following should class as extraovdinary expenses,
viz: :

Drawback to McGregor Western Railway....:..... $12,100.24
One new locomotive (less $3,600 received for old onesold ) 11,525.00

New bulldings......ooviiiii oo 11,819.30
Patents. ...t e Ceeeeeeae e e 2,000.00
Inerease of tax. ... .ovv e oL, ey 21,200.17
25 New Stoek Cars. ..o oo ivevvnnin i ol .e. 20,000.00
New Tools and Machinery............... ... ..... 10,149 82
Covering bridge, never before covered............ oo 8,672.00

$92,466.53

COMPARISON.

1861. 1862- 1863. 1864.
Tolal operating exp’es 60 67-100 pr ¢'t 64 36-100 pr €163 63-100 70 53.100 pr ct
Less extraordinary ¢ 940-100 ¢ 794.100 ‘¢ 3 72-100 540-100 *
Running C¢C5197-100 ¢ BG42-100 ¢ 59 91-100 65 13-100 ¢
Being such per centage of each year’s Gross Earnings.
About 110 tons more Iron rails, new, rerolled, and repaired, have
becn laid this year than last.

Of the car equipment reported in 1863, 4 first class, and 1
2d class passenger cars, 1 baggage car, 35 hox cars, and 21 flat
cars have cither been destroyed, used up, or broken up, or
being worn outt are not counted as among cquipment.

Operating expenses show an increase of 41 per cent.on those of
1863.

Management and General Oflice Expenses -

creasetl . . o e R R 10 per cent. about.
Foreign Agency, Advertising and Printing,. 54 ¢ o
Station Service, . ...ove.cv oo 49 “ d.
Conductors, Brakemen, &, oo v vannn 41 o w
HEngineers, Firemen and Wipers, . .......... 38 « ¢
Train and Station Supplies,........cooevo. 775 € e
Oil and Waste, . . v venrerrrnncnn e 71 o L
Fuel,. oo e i 873« 1#
N T R 413  « e
INSUTANCE, v v vee s vevnanesrans srmanances 100 “« o

that is, the Totals of each item for 1864, are by about the above
per centage larger than Totals for same items in 1863.

Attention is called to the closing remarks in Geperal Manager's
Report, which in brief allude to the difficulties railroads now have
to contend with, and pattly explain causes of ineflicieney and in-
seeurity. ‘

Owing to the increased cost of every requisite, less was done in

"improving the property than under other circumstances would

have been done in sense of carrying out views expressed in former
reports.
CONVERSION AND PAYMENT OF BONDS.

The last report showed $10,000 Bonds converted. Since then
two opportunities for comversion were offered - Bond holders,
viz; on payment of yearly dividend in February last, and on

(rr’/b’/
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payment of balf yearly dividend in August last. The time for
conversion being a period of ten days from and after the day on
whicli a dividend on 1st Preferred Stock is payable. To perma-
- uent holders as registered the results are known from civeulars
issued immediately after each conversion period. For information
. of subsequent purchasers I repeat the results of cach conversion of
the past year. _
Conversion of February, 1864.

101 Bonds, amount, $396,500; reducing Bonded Debt from
%2 110,000 to $2,013,500, and increasing First Preferred Full
Paid Stock from $1,061,000 to $1,457,500.

The sinking fund further reduced the debt $30,000, viz: from
$2,018,500 to $1,983,500. The August conversion of 1864
amounted to 995 Bonds, representing $957,000, reducing Bonded
Debt from $1,083,500 to $1,026,5600, and increasing First Pre-
ferred Stock full pajd from $1,457,500 to $2,414,500.

The second half year's sinking fund reduced the Bonded Debt
by $60,500—from $1,026,500 to $966,000.

As stated in last report, page 13, the Company stood 31st De-
cember, 1863, as follows, viz:

%,2,410,000, Bonds: Interest and Sinking Fund, per

anmum., ST, CEr e e $204,480
1,061,000 1st Preferred full paid Stock, 8 per cent. per
ANNUI, . e v vt et et m e b a et 84,880
1,014,000 2nd Preferred full paid Stock, 7 per cent. per
annum. ........ Y € ¢ 15 4]
ltatio of yearly payment ahead of Common Stock,...... $360,340
Half-year,. ........ oot v oo $180,170

The first semi-annual Conversion and Sinking Fund of 1864
altered this to -
$1,983,500 Bonds: Interest and Sinking Kund per

ANDIIL, o v e b et e e vt e ene e s ir e e $204,480
1,457,500 1st Preferred Full Paid Stock, per annum,. .8
PEr Cenb. .ottt e 116,560
1,014,000 2nd & & o « 7
pereent . ... i e 70,980
Yearly ratio ahead of Common Stock..... .......... $892,020
Orforhalfeyear. . ... iiiiiiiiiii st 196,010
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The second semi-annual eonversion and sinking fund of 1864
again altered the position to

$966,000 DBonds. Interest and sinking .
IO N oy $204,480 per annum,
2,414,500 1st preferred full paid Stock,8 per ct, 193,160 ¢ €
1,014,000 2d i b gy 70,980 « +4
Yearly ratio ahead of Common Stock. ..... $468,620
Or for the half year...................... . 234,310

The position of the Company will further continue to change in
simsilar manner with each conversion, and each sinking fund pay-
ment.

The sinking fund payments which began with $13,000 in 1862,
have grown to $30,000 for the first, and to $66,812.50 for the second
half year of 1864. They must continue increasing in ratio as the
Bonded debt is reduced ; for so much of $204,480 as is not re-
quired to pay coupong or interest on outstanding Bonds falls to the
sinking fund. Conversion in February, 1865, is likely to increase
the sinking fund to over $80,000 for the first half year of 18G5.
Herctofore the sinking fund installments have been paid three
months before maturity of interest, bat as the amount increases, so
large payments in advance of interest maturity can hardly fail to
become more or less inconvenient when they fall in a period of re-
duced receipts, and the six months grace given in the mortgage
may sooner or later have to be partially availed of, or the Company
become subject to a floating debt for 2 short time. i

In 1861, as stated in last report, only $118,405 were paid on
mortgage debt.

In 1862 payment was only, on same,. .... .... $185,900

In 1863 ¢ « for first time full,. .......... 204,480

In 1864 payments was not only $204,480 on nortgage and
sinking fund, but increased by dividend on $1,863,500 more firs¢
preferred Stock, arising from converted Bonds, equal at 8 per cent.
per annum, to $109,080.

The original Bond debt was.... ........... ..oty $2,556,000
The sinking fund canceled............ $ 226,500
Conversion canceled........ ... ..outn 1,368,500
Total canceled. ..........covivvin it 1,590,000
Outstanding, 81st December. 1864.... ....... ~... $966,000
2
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The total reduction of capital since organization of this
Company amounts t0............. c.oiiaaiiiiaa.s $343,700
Annexed hereto are copies of two laws, approved 26th of March
#and 31st of March, 1864, the former granting new valuable pow-
ers, the latter protecting certain unassented creditors of the late
Milwaukee & Mississippi Railroad Co.

STOCKHOLDERS ANNUAL MEETING.

Both laws were submitted at the same, and both acts were ap-
proved by a majority of each class of Stock.
A copy of the resolutions, Nos. I to 6, passed at said meeting,
is also added.
Committees from south western Wiscousin, from the Monroe
& Dubuque, and Platteville & Calaming Railroad Cos. attended,
and were introduced to the Stockholders’ mecting with reference
to the extension of the line from Monroe to the Mississippi River,
to which attention was called in last report; (see pages 11 and 12,)
but inasmuch as under the existing laws no action could be had
onthe proposed extension, nor on a kase of line to be built for the
extension by either of the above numed Companies without the
written consent of a majority in inturest, of each class of our Stock-
holders, the meeting adjourned to New York, to meet again at
the Company’s office, 30th of June, when the resolution No. 7 was
passed.
The written consent of the holders of
* 11,920 Shares first ¢lags Preferred Serip Stock
8,788 « “  Preferred full paid “
5,167 ¢ Second O ¢
14,994 ¢ Conunon “«
was obtained, and a lease-contract or agreement entered upon, in
sense of the resolution, with the Monroe & Dubuque Railroad Com-
pany, which Company, however, in view of the advanced prices of
labor and material has not deemed it prudent to commence con-
struction, as yet. It is sincerely to be hoped that prices and mon-
ey matters may soon reach a condition that will admit of promptly
building the proposed M. & D. R. Road, the route of which, on
careful examination of surveys aud estimates, was deemed prefera-
ble to that of the P. & C. R. R. Co.
‘As in the previous year the Stockholders, at their meeting here,
appointed an Examination Committee which went over the road
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aud inspected the books and accounts as well as the system in the
Auditor’s office ; their report as ordered by Stockholders’ meeting
is appended; special attention is called to it the more as it explains
certain expenditures made and to be made.  *

Subsequent to the Committees examination the water in the
Mississippi river fell till it was reduced to a stage which made it
utterly, impossible for boats to approach within one-third mile of the
old station, thus fully bearing out what had been done by the
wanagement, and justifying the remarks of the committee of 1863,
see report of 1863, p. 20, as well as the remarks of this year’s Com-
mittee. It may be said without exaggeration that the new station
at Prairie du Chien has already fully paid for itself, for without it
not only would the business there have been exceedingly small,
but whatlittle could have been done would have cost as much as it
brought éarnings. :

Thanks are due to Messsrs, Steele & Harwood, the examination
Committee, for the trouble and time given to the examinations,
and the fidelity with which they made them.

In October, overtures made on behalf of the McGregor Western
Railway Company for a lease or purchase of their line, reached a
stage where negotiations were earnestly held at, and after' an in-
spection trip by several of the Directors over the line of said read,
then built to within a few miles of Qssian, forty miles from the
Mississippi river.

These negotiations ended in submitting to the Stockholders a

lease proposal from the McGregor Western Railway Company,under
which our Company was to guarantee a minimum rental equal to 7

per cent. on the bonded debt of the McGregor Western Railway.
"The Board of Directors, disinclined to take any responsibility either
in rejecting or in strongly advocating such a lease, caused it to be
submitted with an impartial statement.

Stockholders, generally, took the view that onc of the main ob-
jects and principles of the organization was, to work the Company
free of debt, and place the first preferred stock in rank and credit
of a first mortgage; that such lease guarantecing a fixed rental to
another road, subverted this principle, and made the first preferred
stock subject to a mortgage on another road ‘

A number of Stockholders more familiar with the position, and
believing in the rentability of the McGregor Western Railway,

HoHN
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congidered the joint operation of the two lines of more importance
than the visk  involved by the guamuteé, and its possible effect
upon our preferred stock.  Other matters, over which we had no
control, produced a-marked change in public opinion with regard
to Railvoad investments. The result was, that the Stoekholders
refused the necessary written consent. New negotiations are now
being opened for a lease, on terms similar to the lease agreement
with the Monroe & Dubuque. Ifsuch a lease contract can "be ob-
tained, the necessary written consent of a majority of each class
of our Stockholders will surely not be wanting to secure a line
partly built and in operation, when a similar consent was given in
July, for a line that for years to come cannot be of as muech impor-
tance to us, because it is unbuilt, uncommenced.

The frequent crop failuves in this State, reference to a map show-
ing how subject our Jine is to competition for business, fhust con-
vinee eveu the most casual observer of the importance to us of a
western feeder, draining the rich productive sections of lowa and
Miuncsota, the crops of which are far more reliable than those of
this State.

Such western feeder, as the MeGregor Western, in course of
time, properly extended, will, of necessity, be, not only facilitates
and cheapens transportation to market for the prod ucer, but it ma
terially relieves us from competition, maintains rates more uniforin
and distributes our business more evenly over the whole year
while the river business, owing to interruption of navigation by
ice, or its embarrassment from low water, crowds it into g0 short
a period, that we are at one time overwhelmed, and at another,
especially if local crop lLas failed, almost without business.

To increase our rolling stock to an amount sufficient to meet the
pressure of business conveniently, during the busiest three months
would be, to have it idle nine months of the year, with deprecia~
tion as great as if in steady use.

To increase the elevator capacity at Prairie Da Chien without
adequate increase of rolling stock, would delay produce from reach-
ing market where it is wanted ; such delay would make the in-
crease of elevator capacity useless; because the traffic would seek a
prompter outlet.

The first mode would be uneconomical, the latter ineffectual.

To work our line as economical and make i5 as productive as
possible, there is but one sound course to be pursued, and that is,
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by securing feeders or extensions West to ensure a more regular
and cvenly distributed business—a business that will keep our
rolling stock reasonably employed all the year round, with tinie to
make timely repairs, instead of having too much of it idle for a long
period and then to be so pressed with business that for a while not
cven necessary repairs can be made.

The same amount of traffic evenly distributed, keeping the roll-
ing stock conveniently employed all the year ronnd, will be profit-
able at a given vate of freight and fare, when i erowded into a
few months with rolling stock adequate to carryit in the shortened
space of time, it will barely cover expenses.

Competition fixes the rates. Yo ignore competition mcans
simply to alienate all business subject to competition.  What vail-
road can pay interest and dividend or simple interest on its cost
out of its mere local businegs ?

Unless, therefore, our tables prove that our local business aloue
can and will cover interest on cost of road, it must be our aim to
secure a regular, evenly distributed business, as frec from competi-
tion as possible.

Tor our Line such object is not attainable this side of the
Mississippi River, the various Charters already existing or now
before the Legislature, mostly tend to inerease competition for our
business in this State not only, but beyond it.

Pursuant to third resolution of Stocklholders’ meeting 9th

June, at Milwaukee, $500,000 Common Stoek issued to

the Trastces named in the act, they accepted the Trust

and used, thercof, under the law... ... ..o L. $226,273
Returning for cancellation, . ..ol 278,721
$500,000.

While as before stated the total cancellation of Bonds
and Stock since organization of the Company, amounted

i doneso oF o St Nl s L $348,700

The Common Stock has now increascd, as above,...... 226,278

hne leavifgliar. .. .. . et s e, pove s oL TANT
as the net reduction of capital since the organization.
Organization Capital,. ... .........ccovne.n. s $7,500,000
Liess et 1ednetion, « oo v v vr e i iiie e i 117,427
Capital investment now,. .. ......... ceeeeniee oo 87,882,573

HOTHI)
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The Trustees report is filed with the Secretary of State, and the
returned $273,727 Conunon Stock cancelled.

ACCOUNTS.
With regard to the accounts, the same system has bLeen adhered
to as explained in former reports.

Income account showed a balance 1st January last of $278,-
581.69, out of whicl $155,860.00 dividends on 1st and 2d pre-
ferred were paid leaving a surplus of $122,721.69, which has
been applied fo the Prairie du Chien station mainly, as shown by
I ncomBFACCOITTENEY: -1 SRR vt S . v it S $91,429.62

Out of this surplus was also taken:

Cost of surveys of M. & D. & P. & C. Railroad lineis. $4,370.31

Liens on Mil. & Miss. Railvoad.......... ... ...... 788.25
Cost of Real Estate............... RN A D D Brerererond 8,875.85

DML o 3 - e e ST e e $105,464.03
General account shows only ..................... $4,333.33

in McGregor Western Railway bonds taken for old rolling stock.

As stated in last years report page 10, under a resolution of the
Board of Directors we take payment for freight on iron rail and
other material used in the construction of McGregor Western
Railway in their bonds at 90 cents. The freight account has
never yet been settled in bonds. The bonds to the extent of 15
to $16,000 lie in our hands for the freight charged or to be
charged to the McGregor Western Railway: the adjustment and
final entry will be only made when the pending negotiations result
in final settlement of all open accounts between the two roads, and
the Iowa construction company.

The result will be about as follows, to judge from present indi-
cations:

The drawback to be allowed under Toard resolutions of January
186'1, and January 1862, will oftset the cash dne us by the
McGregor Western Railway, or Iowa Construction Company, for
advance charges paid by us on their construction material, and the
freight on same and other material over our line will absorb the
bonds in our hands, mnearly, if not fully, so that the
balance sheet for 1865 will show us in possession of about
$20,000, McGregor Western bonds taken by us for freight over
our line, of construction material, and for spare rolling stock, under
special resolutions of Board of Directors, of which total ahout
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12 or $13,000 are up to date earned and appear in balance sheet -
as cash, while they in reality are in McGregor Western bonds.
The entry is not made because the bonds in hand cover the several
open accounts. No adjustment of a single account seems practi-
cable as yet, and the pending negotiations cause the general ad-
Justment to be postponed.

General account further shows item of material on hand $2587,-
702.86, as against $118,420.55 last year, or fully double the
amount of money in material on hand.

Comparing the bulk of supplies 81t December, 1863, see last
year’s report, page 89, with present list of supplies we find
10 items show an increased bulk:

ol “  a decreased ¢
5 « “ $20,233 in 1864, against $15,555 in1863.
1« ¢ bulk even, and

1 <« newin1864.
Reducing the larger and less bulks to dollars, ai the prices of
1863, shows the bulk of supplies, on hand 31st December 1864, in
excess of 1863,to represent over $30,000. At same time such cal,cu—

. lation shows thal the supplies carried forward 31st December,

1864, cost and ave carried out at 70 per cent more than those of
1863.

Supplies of 31 December, 1863............. ... . $118,420.00
Add 70 percent...... ...l 82’894c 00
Thus..... .......... .. oo e e $201,314.00

‘on 31st December, 1864, represent same bulk of supplies we held a

year previous.

The supplies are generally catried out at prices below the pres-
ent market rates, old iron, 747 tons at $20, would sell for $60;
1,572,000 feet lumber $214 per M, could not be replaced below
$33 per M. These two items alone are about $50,000 below
market rates, “

. 'I“his report has been delayed to end of Mareh, owing to nego-
tiations with the McG.. W. Railway representatives at New York
the reduced price lists to Hand, still show throughout the prices o;'
Railroad supplies higher at New York than ours cost, and are
thrown out at here,

Material account is kept entiely on both sides at cost. With
such violent fluctuations in prices as we have had, and the existing
system of accounts the balance sheet of any one year will not shoxz
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" the true state. Operating expenses of each year will be increased
or decreased according to the price at which supplies on hand cost
and are thrown out.

The proper way to find the true cost of operating and maintain-
ing the road, would secm tobe to carry from income account or
expense account to the credit of general reserve fund, a sum equal
to the increased cost of a given qnantity or bulk of material and
vice versa on a decline of prices. This would enable the accounts
to show for each year, cither the true net, or the true per centage,
or both, of working the road at the prices of the year. While it
was the intention so to do, it bas not been done as it hardly seem-
ed necessary in view offalling prices and the condition of the ac-
count.

For the information i satisfaction of those who reduce every
thing to the gold basis, | will licre show the result such appro-
priate entry would have produced if carried from income account to
general reserve fund in 1861,

The balance of incomo account 8. . ... oo neian. $229,938.01
Dr. income account to . (. 1. °d for difference be-
tween actual cost of material on hand, Dee. 81, ’63

and used in 18064, and its cost value 31 Dec. 1864.. 82,894.00

Net of incomeaccount. ... ... et i e, $147,044,01
A half yearly dividend having Inst August been paid

on 1st and 2nd preferred stocks, there arc only to

pay for 1864 in I1865......... .o iiiiinn.. ... 182,070.00

TRUS. .« v vvnnnenn .. i SR ., . $ 14,974.01
would be the real surplus for 1864, assuming all supplies on
hand 31 Dec., 63, to have cost as much as supplies on hand 81
Dec., ’64 have cost.

If carried from exzpense account Lo general reserve fund, the
gross expenses would have been $1,280,844, equalto 81 21-100
per cent.

It may be a satisfaction to know this, puL the very causes whicli
stimulate prices stimulate traffic, and wice verse the causes which
reduce traffic; will reduce prices, hence it matters little what the
per centage is so long as the total net suffices to cover certain in-
terest or dividend.
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GENERAL CONDITION OF THE PROPERTY.

The property is in a more efficient condition than ever before,
getting aside the alterations and improvements at Prairie du Chien,
the cost of which appeared in the income account. The road and
rolling stock are improved in the face of the increased cost of la-
bor and material. The roliing stock, though it does not in all
details show an increase, even in single instances shows a smail
decrease in comparison with last year’s equipment, is in every
respect more efficient and more valuable. The track is in better
condition than it was last year. This much only to state that.
high cost has not prevented us from fully keeping up the property,
and we believe an Examination Committee will not only report it
fully kept up, but really and visibly improved.

FINANCIAL CONDITION.

The ease in money matters which this Company heretofore en-
joyed has for a time, owing to the large conversion of Bonds, and
consequent increased payments on first Preferred Stock been
lessened and may s0 remain till the whole Bonded debt is cancel-
ed, unless large crops and remunerative rates supply ampler means
than is prudent to calculate upon.

v

For 1861, interest and dividend amounted to. . ... .. $274,669
with netearnings...................... 486,039

¢« 1862, interest and dividend amounted to......... 327,960
with net earnings. ... 414,740

< 1863, interest and dividend amounted to......... 860,340
with net earnings. ........oeeenuen. .. 453,510

For 1864, Interest and Dividend amounted to......... $430,320
with net earnings. .... ....c.coveinn.. $504,330

In 1861-2 a supply of material costing $100,000, sufficed to
meet the requirements. In 1864 the Road requires equal to over
$200,000 worth of material on hand.

The increased cost of everything necessitates a larger working

capital.
1865 will require at least $468,620, for dividend and interest,

with a material supply, costing, or equal to fully $200,000 out~
lay. The Sinking Fund, if promptly paid, operates like antici-
pating Bonded Interest three months.

Add to all a comparatively large amount of Goverument busi-

ness, not always promptly collectable, and it must become evident
3

Hoil
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that at, or shortly after a dull period, all these payments cannot be
met as promptly as heretofore, without incurring a Floating Debt,
which, under the By-Laws, is prohibited.

From the close of navigation till its reopening, December to
May, receipts are always small, while from January till April pay-
mients for years’ supply of wood and ties, which can be had at no
other period, are heaviest.

This position will explain any delay that may occur in payment

of 2nd Preferred Interest in February, or Sinking Fund install-
ment in April.
. With regard to 2nd Preferred Stock, it drew a semi-annual
dividend six months in advance of maturity, and any postpone-
ment of second half of 1864 dividend short of six months, still will
make an average payment ahead. of maturity.

The Sinking Fund installment has, by the terms of the
‘mortgage, six months grace wherein to pay it. Hence,
ncither payment need cause any floating debt.

To prevent disappointment, special attention is called to resolu-
tion 5 of Stockholders’ meeting of 9th of June.

As the effect of large Conversion of Bonds into First Preferred
Stock and thereby increased payments has been fully explained on
p- 12, 13 and 14 of last year’s report, further remark is deemed un-
nceessary.

A full attendance at the annual meeting to be held second
Thursday in June (8th,) is earnestly requested.

All of which is respectfully submitted.

L. H. MEYER,
' President.

Miwwauxes, 21st March, 1865.

Attention is called to the election notice prefixed.

TO THE STOCKHOLDERS

OF THE

Milwanhee & Lraivie du Ghien Railway O,

The undersigned, your Committee, appointed at the annual
meeting of Stockhelders, held in Milwaukee on the 9th of June
inst., w0 examine the condition and business of the road, would
respectfully report : . ‘

That they have fulfilled the requirenients of their appointment
as far as they have been able in the brief time allowed them, and
the result is herewith submitted.

STATE OF THE ROAD.

Your Conimittee passed over the road from Milwaukee to Prai-
rie du chien, and examined with care its condition and that of the
side tracks, rolling stock, d&e. The work on that portion of the
road which has been relaid has been done well, and the whole
track is in fair running order; a considerable portion is of the
old iron which will require to be re-rolled and relaid as fast as the
resources of the Company will admit.

The side tracks, station and freight houses, along the line are
in good condition, the ordinary bridges thro.ughout the line are
generally well built, and all safe; but the bridges across the .WI'S—
consin River, although safe and cavefully protected, are still in
process of repair, which must finally result in substantsiz}lly new
structores. The piles and cribs are being replaced ‘V.lf,h stone
piers, and all the work now being done is of the t?est an.d raost
durable character. It will be necessary to continue-this work
qntil all of these bridges are finished in the most thorough
manner. - )

The rolling stock of the Company, considering its quantity, age,
and the service required is in as good condition as could be ex-
pected. .

The press of {reight has been such s to lmpose very hea.vy
service upon the freight cars, leaving time for temporary repairs
only, when thorough repairs were necessary. Large additions should
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be made at the earliest possible moment to replace the old worn
ont Stock. If this cannot be done by purchase, it will be an im-
perative duty to increase the shops for bnilding cars.

It would be true economy to provide immediately 200 new cars
to replace the worn rolling stock, and thus give time and oppor-
tunity to restore such of it as can be renewed. Without such addi-
tion the road cannot be worked economicaily, andth heavy service
this season will, if continued, result in seriously and injuriously erip-
pling its business facilities. '

The passenger cars are of tle best style of arrangement and
construction, and the trains are kept in the best possible condition.
The sleeping cars are commodions and well aranged, the whole
passenger service will not suffer in comparison with that of any
other road in the country.

CHANGES A'l' PRAIRIE DU CHIEN.
The old elevator and freight house atlower Prairie du Chien have

been abandoned and the elevator taken down. The depth of

water in front of the site of the old clevator freight house has
been constantly decreasing until now it averages less than two
feet, and in some portiony scarcely one. The wisdom of the
change of all this work to is present location ag upper Prairie du
Chien can he no longer questioned.

The new clevator ins now been completed and in successful
operation for about a year, justitifying in every respect the an-
licipations of its projectors,

The new warchouse north of the elevatoris now completed and in
use. Itis400feet inlongth on the river, and 50 feet in width, builtin
the most substantial manner, with slate roef, and the arrangement
is such as to afford full and ample facilities for receiving and forward-
ing freight of every deseription.  The expense of all these valuable
improvements, including a new Hotel nearthelanding, made neces-
gary by the remotencss of other Hotels and now being built, is consid-
erable, but in the opinion of your committee is fully justified by the
present and prospective requirements of the Company. The perma-
nent location of the clevator and warehouse at its present point,
will make it necessary to adjust all the facilities usually appertain-
ing 1o well ordered railways to this terminus.

THE McGREGOR WESTERN RAILWAY.

This road is being pushed forward with great energy and ra-
pidity. It is now open three miles beyond Luana, and about
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twenty-three miles from North McGregor, and it is expected that
it will be completed to Postville, twenty-six miles out by tte
lirst of July next, and to Ossian, forty miles out, this fall. All
necessary facilities should be provided by your Company at Prai-
rie du Chien to accommodate the large and increasing business

. which must result from the extension of that line.

The construction of the bridge across the Mississippi now au-
thorized by law, will become necessary with the extension of the
road, and preliminary steps should be taken by this Company to
provide for the definite location of the same and the means for its
construction.

THE MONROE AND DUBUQUE EXTENSION.

The proposed line of road from Monroe to Dubuque through

. Green, La Fayette and Grant counties is one of the most impor-

tant subjects for the consideration of this Company. It was one
of the original lines proposed by the old Milwankee and Mississippi
Company. The power to continue this road to the Mississippi, as
provided by the act of February 17, 1855, still exists, but two
new charters for independent roads between the points named,
have ever been granted by the Legislature. The necessity for
this road, its great advantages to the people along the proposed
line, as well as to this Company and to the city of Milwaukee
inust be apparent to all who are conversant with the business of
this well settled and productive region, and of that centreing at
Dubuque.' The mode of effecting this connection is now the point
to be determined, one proposition is that the new companies shall
construct the road and lease it to this Company, who shall provide
the rolling stock and run the same under certain specified agree
ments between the parties.

The other is for this Company to construct the road under the
powers granted in the acts of February 1855, and March 1864.

The subject is so important as to eommand the serious atten-
tion of all interested. It has been referred to at length in the
report of the President for 1864, (page 11, &c.) and we would beg
to refer to that part of the report as embodying our views upon the
whole subject.  Its importance cannot be over-estimated, and
such influence and power as is now possessed by this Company
should bz directed to the construction and equipment of the pro-
posed road as soon as practicable.
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At the last session of the Legislature of Wisconsin, valuable
legislation upon this whele subject was obtained, which has been
formally accepted by this Company, and the people of that portion
of the country through which the new road will pass have
equitable claims upon this Company for such co-operation as it is
able to give, under its articles of association, and will be justified
by its duties and obligations to its several classes of bond and
stockholders.

Under the articles of association as adopted and legalized by the
organization of the Milwaukee and Prairie du Chien Railway Co,,
the stocks and bouds have been taken by the present holders in
good faith, and nothing should be permitted in the proposed new
movements which will jeopardize the securities and rights of such
parties.

These new combinations and projects of several railroads pene-

trating into various parts of the State, renders it necessary for
this Company to so fortify its present position as to secure the
business of the country naturally tributary to this road. A wise
forecast may justify action by this Company, which, under ordinary
circumstances, might seem injudicious. : :

The circumstances of the Country and the eager desire of rival
Companies to forestall every proposed new feeder to their several
routes, should be carefully considered, and prompt action taken
when any courte should be determined upon.

Sinee the organization of this Company in 1861, its business,
and the management of its working details have been emincntly
successful. It has gradually attained a position of solid value,
taking rank in that respect with the best Roads in the country.
It will be necessary for the management to maintain its present
strong financial position, and nothing of the proposed new action
should be permitted to weaken it in that respeet. -

The shops, depots, &e., of the Company at Milwaukee have not
been essentially changed sinece last year.

The Committee have made as full an examination as time would
permit, of the Office management and manner of keeping books
and adjustinglaccounts. The system is thoroughly and carefully
arranged and all its details systematically elaborated.

The checks and safeguards are numerous and work harmoniously
with the general system. We do not hesitate to express our
opinion that it is as perfect as any system which can be devised.

The arrangement and running of the Trains appear to be highly
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satisfactory. An examination of the books shows that the move-
ment of both Freight and Passenger Trains, has been in accordance
with the time tables, and variations liave been rare and unimportant
in conclusion your Committee would express their satisfaction
with the general condition of the property, and their full confldence
in the present management. By a judicious use of the powers
now possessed, and availing itself of the facilities offered by the
new connections, the business of the Company will, we trust,
continue to increase in all its departments.
Respectfully submitted,
(Bigned.) 0. G. 3TEELRE,
(Signed.) G. M. IARWOOD.
Mrnwaukes, June 14, 1864.




GENERAL MANAGER’S REPORT.

-

TO THE PRESIDENT AND DIRECTORS

OlF THE

Wikwambee sl Draivie dn Ohien Builway o,

GENTLEMEN :
I herewith submit the Report of the management of
the Milwaukee and Prairie du Chien Railway for the year

1864.
Comparing the same with the previous year.

EARNINGS.
The gross earnings for the year 1864 have been—
TFrom Freight.....cooooeviueniinn $1,149,958 27
¢ Pagsengers.. ... eeniie e 509,712 78
¢« Mailsand rents.............. 51,609 83
TOtAL. + e e veeeeevreneaneeennnsaans $1,711,280 88

The expenses for operating the Road, including all
repairs, renewals, new cars, taxes, &¢., have been, 1,206,950 67

Net earnings. ... vovivevieninens $504,330 21

The gross earnings for the year 1863, were....... $1,247,257 83
The gross expenses for the year 1863, were..... 793,747 48
Net earnings.......ovs beereeees $453,510 35
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The gross earnings for the year 1864, were........$1,711,280 88
The gross earnings for the year 1863, were........ 1,247,257 83

Increase in 1864 ...... . ....... .. $4064,023 05
Increase in Freight earnings......... . ........... 215,800 75
Increase in Passenger earnings. .. ............... 214,827 74
Increase in Mails and Rents.............. ... ... 3,394 50
Net earnings for the year 1864, were............. $504,330 21
Net earnings for the year 1863, were.... ......... 453,510 385

Increase in 1864 ... ... .ccveiie. o $50,819 86

The earnings of the Southern Wisconsin Branch for
1864, have been—

From Freight.... A o ..$41,698 20

Reoulfu, 20 999 10 26,559 43

¢ Passengers i.hhtaly 2,56€0 33

¢ Mails and Rents. ... ............ 2,953 11
otalleigs sl L. B e s 871,210 74
Expenses have been............oo ool 29,650 52
Net earnings .......covnviiioin.. $41,560 22
The earnings in 1863, were. .. ......cociivvannn. $49,055 98
The expenses in 1863, were..........ocoenn.un. 21,388 87
Net earnings......c..coiiviiiaon.. $27,667 61
Increase in gross earnings in 1864, over 1863...... $22,154 76
Increase in net earnings in 1864, over 1863........ 13, 092 61

FREIGHT.

Number of tons of local freight carried during the
year 1864. ... ... .. i e 143,670
Income from same........ceeruninnn. $535,507 20
Number of tons local freight carried in 1863....... 179,498
Income from same,............... ... $536,174 53
Decrease in number of tonsin 1864.... .......... 35,828
Decrease in income in 1864 . e ol O R, 666,63

Number of tons local heloht cuued Fastward
during the year 1864............. ..ol 80,645

4
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Same during the year 1883............ ... ... ... 129,296
Number of tons local freight carried Westward
during the year 1864............... 54,025
Same during the year 1863.............. ... ... 50,202
Number of tons through freight carried durmor the ; '
year I8B4. ... .. i s 135,060
Income from same. ... ..o viiien e iinennnnn $611,772 37
Number of tons through freight carried in 1863. ... 98,674
Income from same. .. .. ...ccoeivunninn 8355,012 59
Increase in number of tons in 1864. .. 36,386
Increase in income in 1864.............. $256,7569 78
Number of tons through freight carried Eastward
N I864. ... ... TOHERN 111,762
Same in 1863 ....................... 79,159
Number of tons through freight carried VVestward in ,
1864 . .o et e e s 23,298
Bamein 1863 . ... i 19,515

The movement of freight as shown by the above statement shows
a decrease in tonnage of local freight, and an increase in tonnage
of through freight, as compared with previous year. The increase
in the one instance more than balancing the loss in the other.

The almost total failure of the wheat crop in this State last year,
following so closely upon that of 1862, shows the uncertainty of
such crop in this State, and the precariousness of our earnings if
dependent mainly upon the same, furnishing as it does the greater
bulk of our local freight.

The steady increase in car through business, the tonnage of
which the past year almost equalled the tonmage of our local
freight, shows the greater reliability and productiveness of the
country tributary to your road lying west of the river and the im-
portance to this road of proper extension into Iowa and Minnesota.
The latter State probably the surest wheat growing State in the
Northwest depends entirely upon the Mississippi river for an out-
let. The extreme low water of the past two years evidences the
uncertainty of this feeder, besides the greater expense to the roads
in handling the entire shipments of the year from that Statein the
few onths that boats can navigate the river. The MeGregor
Western Road when exteaded to Minnesota will have the effect, by
draining a larger section of country, of making the fieight business
of your road each year more equal besides distributing the trans-
portation over the entire year.
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The Beloit and Madison Road extended to Madison the past
year adds another competitor for the local business of the South-
ern Wisconsin Branch and Eastern Division of the maiu line of
your road, furnishing another ineentive.for exertion on the p«lL
of this Company to foster extensions west of the river.

The above statement shows that we carried 35,828 tons less of
local freight than in preceding year, while the income fromn it was
but $666.63 less. Our rates were advanced to as high a point as
in view of competition could safely be done, without diverting
or estranging business. In proportion as western feeders me de-
veloped freight will seek their more convenient stations, and be
less subject to the river competition, which, for St. Louis even,
extended to our terminal point.

PASSENGERS.

Number of local passengers carried during the

wear 1864 . . . SR oSl Ry gy 241,145
Tncome from SaMC. ... .. ..o ... $318,870 97
Number of local passengers carried in 18G3......... 168,708
Income from same............................_..““‘97 69195

Increase in number in 1864..... ....... ... ... 77,437

Increase in income in 1864...... ..o i ul.. $115,679 02
Number of through passengers calrled during 1864, 16,233
Income fromsame........ ... .cooiiiiinii.... $81,066 89
Number of through passengers carried in 1863...... 12,976
Income from 8ame..........cceiiniiie . $53,076 47

Increase in number 1864........... ... e .. ..., 3,257

Increase inincome 1864. ... ... ... i in.. £27,990 42
Military service, miscellaneous, &ec., in 1864 ....... $115,274 92
Samein 1863 .......... ... L. 44,116 62
Increase in 1864.... ... ... iiiiini e : 71,158 30

The passenger traffic shows increase in number and income in
both local and through pussengers, also large increase for trans-
portation of military, in which item is included soldiers traveling
on furlough. The increase in through travel is encouraging in
view of the fact that the extreme low water in the Mississippi river
lesgened the usually large pleasure travel to Minnesota, and shows
the steady improvement of Northern Iowa.
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The inurease in local travel is accounted for in a measare by the
establishment by Government of Military Camps and Hospitals at
Milwaukee, Madison and Prairie da Chien, which produced more
than the usual travel between these points.

A disadvantage we have labored under heretofore in having no
accommodations near the depot at Prairie du Chien for passengers
in case connections were missed at that poiat, has been obviaied
by the erection of a combined hotel and passenger house. The
house will be opened in the spring and must have its influence in
such travel as was diverted from this line by better hotel accom-
modations at terminal poiuts of other competing lines.

REPAIRS.
REPSIRS OF TRACK.

The exzpenditures for repairs and renewals of the

track in 1864, have been. ....oovv v ioe it $227,001 92
The expenditure for the same, in 1863 was........ 191,698 86
Increase in 1864 T RN 5 L e s 35,308 06

The amount and cost of materials used in repairs and renewals
of track during the year and in preceding year is as follows:

1,227 Tonsre-rolled rails cost........859,634 52
291  *¢ new rails R .. 38,121 00
5,976 Fish plate splices  ¢* ......... 8,290 72
71,939 lbs. Railroad spike “¢ ......... 5,385 73
11,027 Old rails repaired and put in track 10,812 05
64,658 New ties. ... v, 19,395 90
1,400 Wrought chairs............... 990 00
———— §142,049 92

In 1863:
1,420 Tons rexollediron......... ... $50,320 00
7,181 Fish plate splices. .............. 6,602 00
63,681 lbs. spike. . ... oot 2,647 24
90,717 New tieS. oo vvuvvinen ..., 28,122 37

10,912 014 rails repaired and put in track 7,997 80

——  $95,589 41
Increasein 1864.... ... ... ... ... ... ... $46,460 51

Most of the materials used in renewals and repairs of track
were purchased and work done in the early part of the season.
Labor and all the materials nsed in this branch of remewals, in-
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cluding cost of re-rolliag ivon, advanced so rapidly in price, and
became so high that we did but little in latter half' of the yearto
our track. Thereis already a decline in the price of re-rolling rails,
and it yet may prove of pecuniary advantage to us not to have
done more at the prices of last fall, althougl there is much defec-
tive ivon still on the road which needs replacing with new.

It was expected to have re-tied"the Southern Wisconsin Branch
the past year, but we were unablo to get the necessary number of
ties—this must be done the present year.

REDPAIRS OF* BRIDGES

The expenditures for repairs and renewals of bridges

for the year have been........................ $41,533 47
Same for 1868, Was. ... oot e e 28,987 12
Increase in 1864................... $12,546 35

The renewals are as follows—
977 cublc yards masonry..........oocev ooa..., $11,450 00
612 lineal feet bridges, covered................. 3,672 00
201 lineal feet, long Howe truss built........... 4,575 00
66 lineal feet, short Howe truss built............ 990 00
1111 lineal feet, new Pile bridge................. 6,549 00

$27,236 00
All of the important bridges on the main line have been rebuilt
since you took possession of the road, with the exception of those
over the Wisconsin River. Under one of these, stone piers have
been built the past year, replacing the wooden ones, and a new
bridge is nearly completed for it. We must push the renewals of
these bridges as rapidly as we can. Nothing was done to the
large bridge over Rock River at Janesville, owned jointly with the
North-Western Company, beyond keeping it safe. The rebuilding
of this bridge should not be delayed beyond this year.

REPAIRS OF VYUNCES.

The expenditures for this year havebeen.......... $6,255 06
In 1868, were.. ......... o o oo T 5,271 75
Increase in 1864 ... ........... .. $983 31
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REPAIRS OF BUILDINGS.

The expenditures for new, aud repairs of old build-

ings in 1864, havebeen .......... .......... . $34,112 71
In 1863, Were.....ccvvviin trvene cveunnnnns 24,782 86
Increase it 1864. .................. $9,829 85

Included in the above expenditures are the following
new buildings—

Depot building at Cross Plains........... ... ..., $1,772 27
Freight < «¢ Monroe...... e 1T 1,548 03

Brick water-houses and stationery engine house at
AT T e i S S I CoL 0 i o 5,250 00
Depot building at Lima......................... 1,796 24
Shop office at Prairie du Chien................... 45276
$10,819 30

The erection of new shops in Milwaukee should be commenced
a8 soon as our circumstances will admit of the expenditure. The
present shops are of wood, extra hazardous asto fire, are too low,
liable to be overflown with water, and are always damp, destruc-
tive to tools and machinery and unhealthy for the workmen. They
should be replaced with brick structures of enlargened capacity
commensurate with our increased business, and raised sufficiently
high to give sufficient drainage. We need also new buildings at
Janesville. Those inn use at that station are small wooden build-
ings, not large enough for our buisness, or well located. These
it is proposed to erect the coming year of brick.

REPAIRS OF LOCOMOTIVES,

The expenditures for repairs of locomotives during

the year have been............ S@E eee..d $125,899 37
Same for the year 1863 were........ ............ 56,301 61
Increase in 1864............ YT R 869,597 76

Of the old engines not used for a number of years one has been
rebuilt into a switching engine and one sold. They being too
small when rebuilt to be a profitable engine for us, it was consid-
ered better economy to purchase such as would meet our requirements
and sell the old ones or convert them into switching engines as
needed. We therefore contracted in the early part of last year for
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four first class freight engines; one of these has been delivered, and
cost included in the above amount, the remajning three are to be
delivered during the first three months of this year. The addition
of these engines to our equipnient will enable us to transport our
freight when it presses upon us in the spring and fall with more
economy than heretofore, when the pressure of freight necessitated
the overworking of our engines and entailed upon them heavy

“repairs. Such repairs have becn made to the others as were re-

quired to keep them in good working condition.

Mileage of engines in 1864.............coivan.. 058,183 miles
Cost of repairs permile.......oco i iaL, 13.42 cents
Mileage of engines in 1863..................... 803,752 miles
Cost of repairs permile......coouvv i 7 cents

The equipment is
7 first class passenger engines,
27 first class freight engines,
7 second class, used for switching,
3 old engines not used for some years.

REPAIRS O CARS.

The expenditure for the year has been ......... $182,511 40
The expenditure for the year 1863 was. ........ 75,744 31
Increase in 1864, ... ... ccvvueenn.... e $106,767 09

Our car shops, which are too limited in capacity to build cars
economically or as rapidly as we might desire, have been worked
to their fullest capacity during most of the year. In the Prairie
du Chien shops we have built thirty-seven new box cars and twen-
ty-five new flat cars, replacing old ones which were beyond re-
pair, and twenty-five new stock cars. In the Milwaukee shops we
have built one new sleeping car, rebuilt three of the old coaches,
besides repairs, which have been extensive. The car equipment,
although not much greater in number, has been much improved
by renewals and repairs, and is in much better condition than at
any time since the organization of your Company. Additions
to our shops at Prairie du Chicu are necessary that we may be
able, within ourselves, to increase our equipment as needed, our
experience having proved that we build a better car than we can
purchase, and at no greater cost than we are fully compensated for
by their greater durability.
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We now have
26 first class passenger cars,
3 second class passenger cars,
9 baggage cars,
474 box freight cars,
25 stock cars,
102 flat cars,
'"30 ditching cars,
5@ hand cars.

REPAIRS O TOOT.S AND MACHINERY.

The expenditures for new and repairs of old tools

and machinery for the year have been.............. $22,778 87
Expenditure for same in 1863 was... ........... 10,102 03
Increasein1864..................... P $12,6.7G 84

$10,149 82 of the above amount has been expended for new
tools and machinery during the past year, and placed in the shops
at Milwaukee and Prairie du Chien.
The total expenditures for repairs and renewals of

road and machinery for the year have been. ..... $640,092 80

Apainst,- k1868 sy S TS ny 392,888 54

Increasein 1864..... ......... ... $247,204 26
OPERATING.

Ezpenditure in 1864 . .... ..o vvinionnnnnnn. ... $566,857 87

Expenditure in 1863............... .. ......... 400,858 94

Increase in 1864........ ceeaiaea.. $165,998 93

The following principal items are compared to show

wherein this increase is made—
Management and General Offices in 1864.......... $34,896 81
Samein 1863................ e e e 31,509 64

Increase.............. ... . ... $3,387 17

Foreign Agency and Advertising in 1864.......... 8,503 73
Same in 16080 % GRS ERE" e, 5,529 05

Increase ............... e $2,974 68
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Station Serviee in1864. ... .. ... ... ... $119,969 70
Sne I 18683, . o0 o v v T 4 LS . T 80,440 35
hacrease. 2471 - L PRV . LN §39,529 35

Jonductors, Baggage and Brakemen, iu 1864 ... .. 17,177 88
Samein 1863 ... ... i 333,838 71
Increase. ... ... Lo ..L.. 18,389 17

Engineers, Firemen and Wipers in 1864.......... $66,330 23
araein I1863. ... .. . 48,123 438
Tnerease......covvvn i, ~ $18,206 80

Train and Station Supplies in 1864.......... ... . $26,919 01
Samein1863. ... . i e 15,158 67

Inerease......... ... ... oo oo $11,760 34
Oilaud\Vastein1864........................... $24,949 52

Samein 1863.... ... oo e 14,533 56
Inerease ... ........ ..o oo 810,415 96
Fuel in 1864 . ... i e $119,566 29
Same in 1863........ e et e (3,764 47
Incredse ........................... %55 801,82
Taxesin 1864, .. . ... oo ®79.229 88
Same inI863... (.. i 51,029 71
Increase........ A . $21,200 17
Insurance I 1864....... ... ... vt 87,876 75
Samein 1863........ ..o vvus. e F -0t o 3,945 55
Increase. ... .. " . cove i sodltld $3,931 20

The operation of your road the past year has been attended
with numerous difficultics. As labor and material advanced in
price, the quality of both depreciated. The high bounties paid
for enlistment, and the several drafts, took or scattered the better
of our laborers, leaving us, as a general thing, for laborers, those
physically disabled for military service.  The higher prices paid
and the decreased Jabor reccived, made all work done exceedingly
expensive.

5
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Our fuel was also very expensive. From scarcity of labor but
little wood was dclivered on the line of road during the previous
winter, and we were forced to get it out ourselves duwring the
entire year for daily nse. In addition to increased price of labor
in summer, compared with winter, burning green wood was ox-
* pensive, both from increased quantity required ar d lessencd efli-
ciency of engines.

It gives me pleasure to say that the officers in charge of the dif"
terens departments, and the Agents generally have been faithinl
and erergeiic in the discharge of their several duties.

Respectfuily,
J. O BPENCER,

(enerad Manager

L TLwWAURER, Janmary 20th, 18G5,
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VALUE O F SUPPLIES,

ON HAND DECEMBIR 3isr, 1864.

BV GO, « 0. oo v vven i el Cords, . ..... 11,900 &41,781 50
Qoal, . ... e e N O () (T 5
O P v~ oo Gallong, L5028 1,308 07
BV Aste,  « oo 0 e R SR Pounds,. ... ..6,900 1,919 0@
New Iron Rails,.............. Gross Tons. . 121,50 14,188 32
Old Tron Rails,......... ..... Net Tons. ... .. 74,6'3 14,935 00
D S 0 o 1 w5 o e Number, ...... 817 857 19
) A AT TR Pounds, .....51,977 4,158 16
Fish Plate, Splices and Bolts,. . . Pounds. . ... 31,853 7,822 30
g R «.+....Number,....15,5396 6,158 40
Iron wnwerked,  ........... Pounds,....173,641 12,410 68
Iron worked and partly worked, Pounds.....124,987 29,615 47
Copper and Brass, ............. Pounds,..... 12,682 7,005 55
[Eumber, .o L iaie i enn, Feet,.....1,572,318 33,501 39
Truck and Car Wheels,........ Number, . .... .288 3,929 00
Steel and Steel Springs,.... ...Pounds,.....28,296 3,499 90
Engine, Car and Road Castings, . Pounds,. ... .04,7928 5,725 88
Lumber, Posts and Nails for fencing.... .......... 1,457 385
Paints and Gil. 00, ... .. o S o ptlt 2,847 50
Sorap Lron.. S et e o Pounds, . ..445,283 15,160 57
Ether * Mater a e E S . 10,450 50
Btore-keeper’s, Shoglt, | Syt USSR . o e 3,760 67

TR B . . ... $257,702

nnenje
hs e
Y jen




From Mails and Rents, .... ..... 51,609 83
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OPERATION OF THE ROAD,

EARNINGS.

From Treight,.............. ... $1,149,958,27

Trom Passengers,........ .. 509,712 78

Total EBarningas R =upseey i 4t . -, 231,711,28'0 83

EXPENBSES.

REPAIRS OF ROAD.
Repairs of Track,

Labor,..........oooiiiinn 124,339 26
y  DMaterial, ..o 102,662 GG

) 227,001 92
Repairs of Bridges,

Labor,.....oviiiiiiiiiiien. 33,065 935
¥aterial,........ ...l 8,467 52
- — 41,5633 47
Repairs of Ifences,
Labog . & gt RN =55 S 9,128 80
Mugtetial B OSNRE. g e e AL 968 98
— 6,255 06
Repairs of Buildings,
Lavor, ... ol 17,730 32 -
Material, ..o ool 16,382 39

 — 34,112 71 $808,903 16
*  REPAIRS OF MACHINERY.
Repairs of Locomotives, '

Labor,......coooooiiiiii 70,551 78
Material,............ ...l 55,847 59

125,899 87

Repairs of Cars,

TR0 o s Tosas o e 71,449 80
MALEITHLL., . o i v mepta s o 111,061 GO I
182,511 40 a
R epairs of Tools and Machinery, |
Labor,.........ocouint. Lo 6,571 64 |
Material,. ...\ ovverennnenn. 16,207 23 ‘

T 9277887 831,189 64 |

Amount forward, .................. $640,092 80

-
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FOR THIE YHEAR 1864.

1 E X-P TN ST S.—Contisiep.

A v - !

| Brought Forward .. ...... . 8610,0092 80
| -
OPERATING.

i 3 . | E )5 N

| Management and General Offices,. . ... 34,806 81

= b Pogyey e

| Foreiga Agency and Advertising,... .. 3,508 75

| . . . ( ( T "1‘

Station Service, . ... . aoeee o \l.),.)ly:) 70

| Conductors, Baggage, and Brakemen, . 7,177 58

| 1 3 rpr ey e

Engineers, Firemen and. Wipew, - ... (6,330 25

Train and Station Supples, . ... e 26,919 01
TEHCL, o wihi e - s o OO R 119,565 29
Oil and Waste, . . covevoeveevie s 24,940 52
Personal Injuries,. ... - coeein oo 3,839 62
Damage to Property,.....coeovvoove 1,572 13
Lossand Damage of Freight & Baggage, 7,005 05
i MeGregor Ferry Expenses .......... 7,750 69
| Qar Service,.....-. N e s g 2,482 3%
| Legal Expenses, . ...ccooxoomeeevnns 7,57.1 .4.1
Miscellaneous Expenses. .... e e 063 07
New York Office Expenses, . ....... .. 5453 72
TAXES, . - ev e memram e e 72,229 83
| TOSUTANGE, .« v vvree e snenns 7,876 Th
Patenls, - oo eresiee e 2,000 60

— =BGl 5T &7
Total Bxpenses, ... .o viienn 1,206,950 67

RECAPITULATION.

| Gross Barnings, . ... ocvnooai e nn .1,711,25%0 8&1
| Total EXPenses,. co e vvevnnenees 1,206,850 67

Net Barmings,. .. «oocveeecaoaaeees $504,830 21

blyen|e
1S |eld

2y |e2




STATEMENT OF EARNINGS, MONTHLY, FOR THE YEAR 1564

(| I'REIGHT. | PARSENGERS. MAILS AND TOTAL.

| . | RENTS.
JA\LUX cod 66 | 828125 25 83,840 98 $102,748 89
ihiiﬂ S S — 59 | 84,390 63 3,785 98 115,135 20
MABOEESN. . 66 ‘ 44,270 82 3,985 7 . 88,220 98
AFRIY Do ' 44 ‘ 41,478 53 5,868 75 140,417 72
Mé}f o T TR 51 38,002 22 3,802 43 186,747 16 .
JUNE ...... s, 3 s4 37,661 69 4,062 71 212,209 24 @
ST o . R 17 \ 34,9582 67 4,159 47 189,547 81
AUGUST ... ..o 29 49,818 07 4,154 35 118,398 71
SEPTEMBER......... ... . eo L 65,679 14 4,112 83 168,217 57
OCTOBER ............... .- b6 i 57,789 T4 6,545 77 178,526 07
NOVEMBER.... ....... .. 33 45,283 76 4,182 43 149,099 51
DECEMBER ... ........... 33 | 8288576 | 5007.43 117,012 52

TOTAL........... 27| 509,712 78 | ®51,609 83 . |S1,711,280 88

COMPARATIVE STATEMENT OF THE EARNINGS OF THE ROAD.

COMMENCING WITH THE YEAR 1837, TIIE ROAD BEING COMPLETED IN MARCII, 1857,

1857. | 1858. | 1859. | 1860. | 1861. | 1862. | 1863. ( 1864, | jCar ertn 1668:

JANUARY. ... $28,401 23 : $43,181 44 $37,510 76 §54,245 81 1 $83,903 55 &9 |‘ $33,618 80 | Increase.
FEBI‘\U‘AR 90,896 23 44,026 95 | 62,906 67 I 39,003 24 ‘ . do
MARCH... 51,634 38 | 39,501 04 43,636 62 #7.069 87 | o
APRIL,. o004, | 5.9 7 . 1994 15,510 69 19,102 19 | 61,759 41 ‘ a»
MATVE L i 52,082 39 112,265 44 130,218 01 d3
TORE, o 49,797 80 | 141,771 03 | 144,915 42 ®
SO et s 37,429 30 107,116 61 108,721 51 an
AUGUST,...... 60,228 67 90,462 73 76,162 S0 a3

) SEPTEMDER,.. ‘ 130,761 43 134,725 S5 109,660 82
QCTOBER;..... 197,879 07 154,368 &9
NOVEMBER, .. 0,809 96 130,184 ¢4 122,271 G1
DECEMBER,.... 44,804 59 G7,%90 32 61,835 69 do

TOTALyerr .o | $352,917 50 | $393,150 02 | $TI5.408 75 | $700.S41 47 | §1,157,406 781,163,724 25




| MILEAGE OF TRAINS,

AND

FEXPENSHES PER MILIE RUN,
IN THIE YEAR 1864.

Pagsenger Trains, ... ... il 303,331
Freight o LLIEEEEEE ceeeei. ... 551,185
"Wood and Repair Trains. ..o oot 83,697

Total Miles run. . .................. ...938,183

EXPENSES PER MILE,

INCLUDING EXTRAORDINARY RENFWALS.

Repairs of Road and Bridges......... ......... 28-62 cents.
Repairs of Locomotives .......... ... ... ..., 13-42 <
Repairs of Cars.. .......... ... ..ol e 1045«
Engineers, Firemen and Wipers. ............. N YL
Conductors, Baggagemen and Brakemen.......... 5-03 «
Fuel......... .. A/ EEEEE 0. . ................. 12-75
Oil and Waste. . ...oovieiin voinniiianean 2:65 «
Other Expenses........ «..oiiioiiiiena . 39-66 ¢«

128-65
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MILEAGE OF FREIG LT,

Nuuber of Toun
earvied one mile.

Eastward, ... . ... g 27,254,013

Average Rate

per ton per mile.

d=100 coeunts.
Weatward, .. . ... [l N 7, T8 278 3-866 cents.
Tatal . ... .. S 35,038,286 3-274 cents,
+ ‘
MILEAGE OF PASSENGERS.
Number carried Average rate
. one mile. per mile.
Bastward................. .. ... . 5,828,371 3-64 cents,
i Westward. ... ... ........ ... ... 5,483,282 3-66 cents.
Total, . . vvuviuiu i, 10,806,653 3-65 cents.
:' MILEAGE OF FREIGHT CARS.
; Miles Run. A;Zi:ng&,.lﬁad
[ | Loaded, going East,.... ......... 2,976,891 9 2 Tong
2,000 -
i Loaded, going West,. .............. 1,829,450 4 7555 Tons,
Total Loaded Cars, . .......... 4,806,844 T 2o Tons.
Kiapty, golpg FMsl, . .o, . o 300 BRI | 717,064 Miles,
Hmpty, going Wt . &l iSRRI E L. . 1,635,093  «

Total Empty Cars,.............oo..... 2,352,157  «

8

ot}
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MOVEMENT
MOVEMENT

AND

REVENUE OF PASSENGERS,

AND

: REVENUE OF FREIGHT, |
. DURING TIHE YEAR (864,
DURING THE YEAR 1864,

- — ———_

EASTWARD. WESTWARD- TOTAL,

EASTWARD. WESTWAERD. i TOTAL. Number. Revenue, Number. Revenue. Nnmber. |dRevenue.

JANUARY,... 6,857 | £0,105 95 7,190 | $9,333 96 14,077 | $18,489 91
FEBRUARY,. 8,455 | 10,997 63 8,856 | 11,842 96 17,311 | _ 22,340 59

g 5 55 - g
JANUARY,.| 12,852 | $59479 &7 3,3 | $10,28 24| 1688 | $09,777 01 MABOU,.....| B LT | e | lesmib] Bk algaig
FEBRUARY,. 14,995 | 63,017 16 4,026 | 12,935 43 | 19,021 75,952 59 T 90114 | 18,746 88 o520 | 15257 02 Js’ggz 233&1 ég
MARCH,. ... 6.879 | 22,65 24 4614 | 16810 72| 10993 | 83,062 96 1 JT46 8¢ ) 257 9 : 9.004.
APRIL, .. | 1395 | 649070\ cost| assw0 40| ouass | essoras ' ot | s | 00| 100025 | e | s e
AT L 39,082 | 114,918 57 7,640 | 28,859 50 39,722 143,778 07 w7 2 20 " ! ' T i
JUNE, ool 85,945 | 184,002 2 9176 | 8521548 | 45001 | 160217 8 Wopt o oon ﬁiﬁi Zéi?o Z; 1‘233; Zg’géi }I‘é kvt B, ik
JULY oo, 19,245 | 75,918 53 6,573 | 23,421 84 | 95928 99,335 49 MEER, o ;810 o : 81,404 | 52,600 25

Tons. Revenue. Tons. Revenue. Tons. Revenue.

0 3
AUGUST,... 8,685 | 81,087 45 7,119 | 27,325 29 15,704 58,412 74 ggg]ﬁfﬁé" i%igg ﬁ’g‘i zi izlzsz ﬁ’gﬁ 32 33'344 34’318 80
BEPIIMTES il [l TIT) B4E12 99 20,54 97425 43 DECEMEBER., 8470 | 12995 82 5,793 | 18,945 43 57'287 iy =
OCTOBER,... 15,356 | 77,714 82 7,600 | 85,525 24 99,956 118,239 56 ’ > » ’ , 1263 | 26,241 25
NOVEMBER, 15,899 | 71,166 09 7,707 | 21,515 §T 23,606 98,681 96

TOTAL,...... 196,661 [$198,008 20 | 180,71 0,534 66 5
DEGEMBER, o524 | 57,876 52 5,043 | 19018 57 | 14767 76,595 39 _ d B,661 193,908 20 SO,TIT |3700,584 66 | 257,878 |8304,437 86

TOTAL,. cent 201,407 | £835,544 41 77,325 | $299,635 63 278,730 | $1,185,180 04
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TONNAGE AND REVENUE OF FREIGHT

FORWARDED FROM ARD RECEIVED AT THE SEVERAL
STATIONS, DURING THE YEAR 1864

FORWARDED, RECEIVED.
Eq|
STATIONS. EASTWARD. WESTWARD. TOTAL. TOTAL.
Tons. I—h\'_mu_ | Tons. I{cvcnue \ Tons. Revenue.‘
67,250] 286,909 47
o LR ,\Vuy,.... 81,478 55 68:246 885:121 70
Milwaukee Thro,.... o 3 o
?Im (.Grove, ....... ) 79 80 81 126 76
function, .-.
[forest S0 O R el e e =
1\1\0;5:@[\{\;? 1,415 2,112 1¢ 3, ; :s%\ 3;343 zi
Grenesce, vav. e 547) 1,017 64 b ]i}f'l 92, . -Ovr 28
North Prairie,...... 2.300] 5,236 65 280 995 30| 2,698 6,_01' 98 1,%13 2
i 1,848 4,496 99 87| 588 71| 1,085 4,995 6} ;’;c* “a
éaﬁnym, 1,880 4,008 46| 200|991 17| 2,179 v,0§9 63 ”;30; ;1
Whitewater, 3,043| 14,037 04| 1,903 7,400 10| 5,846 21,3.57 34 w’q;g n
e 18 607 40 36| 167 35| 220 T4 TS 259
iTor o33 758 39 1se| 596 02 aso| 1,334 4 610 4o
f“'”mny """"""" 172|388 04] 1,251] 2,008 84 1,403 2,482 18 1,041 68
Mllmn, l]]ul:\c’, ..... 4.543| 13,119 30| 17,021| 39,809 34| 21,569 53,028 64| 18,181 56752? 60
s T | g,777| 46,260 64l g 777 48,280 e[ 43,507 134,785 24
AR i) 256 o771 78l 1,250 4,404 43
JIADOYVEr, s veen s ’ 2 481 29 1"‘ 384 19
sl 128|308 02 8,000 50
B1'01dhead,. y & b1 S o1
irl:(;ifuei,'.'.'. el 308 3 1?,722 Sg
Edgertoity cov. o .. 409 576 75 11-‘3"} 0 3
Stl;xghton. ........ 98 418 92 8,':?0 12 49 i 8
P.lcl*ur!und, ........ 8 37 99 ’-'f,w:T o) Z_ 1;.
Madizon,......... Lasa| T,150 03 11,100/ 43,492 07} 18,238 51,0.& u
Middleton, ... .en .. 7 48 97| 3,289 lf"j'f U‘ 30 990 39
Cross Plains,...... . 24 94 80 1,863 i‘ ‘5r| é_:f 1,.?39 1L
Black Rarth,...... 0,618 45 37 103 83| 2,478| 10,782 2§ 01: 2,053 QLQ
Mazomanie,........ 32,101 20 146 674 93" 7,274| 82,566 1![ Z,Ui:: ll,lﬂ:, ::;
ATEDA, e 10,004 96 30 84 74 2,120 10,0§9 Am 526 z,_fn 47
Helena,eoosovnnnnn. 403| 2,117 36 5 22 60 408 25300 -3{: 03: ) ,"2349 éfi
Rpring Green,...... 1,660 8,411 21 21 98 72 1,(53.1 E—S,;y(lg 9rT -.)A ,;);1 o
Tone Rock,... 2,965 15,390 14|  104] 402 82| 3,060| 15,992 0& 6,954 s
AVOCAy4ranans 3,663| 19,197 73 27 90 12| 3,600/ 19,287 Sj’l 4,32 97
Muscoda, . 986| 4,460 37 70l 131 95| 1,056 4,592 82‘ 2,030 ,‘i
Blue River,. 35 2 8 S 04 138 795 36 570 42
Boscobel, ... 1471 142|315 05, 4,612) 26,414 48 8,845 66
WoaRmiie 1. it 1,057 2| 5507|108 0,619 81 90 24
Wauzeka,. «evavee- 388 326 283 74 714 2,357 85 88? 4{1}
Tidgeport, . - 3,524) 20,424 71 3 16 17| 2,337{ 20,440 88 23,330 :);’4
Pradu Chleu Way,.|| 3,481] 21,841 08 ...ooi]oeeenenn 3,481 21,941 98 103,9;? 9
Pra. du Chien Thro, 111,703 159,006 Gl{vorvv|-nreenens 111,762 469,900 04| 2 29,765 19
Total Wag, - .. || 87,645/305,057 47| 54,025|169,870 Jum mo) 525,507 01, 148,670] 535,507 91
Total Thrd, - .- 111,7621450,006 94| 23,295(129,765 10(135,060] 599,672 13”18.) ,060] 509,672 13
ﬁ‘ml - L. |[201.40 ¥ 635 35 63, 278, 730[1, 135,180 04lj27 30(1,185,180 04
Express and qt:oxafre, ............................................. 14,778 23
$1,149 956 27

Total Freight Barning#,........ S T

NUMBER AND REVENUE OF PASSENGERS

CARRIED FROM AND TO THR SUVERAL STATIONS,
DURING THE YEAR 1864

TROM, Il T0.
@ et
RALIORE: EASTWARD. | WESTWARD, TOTAL. TOPAL.

= o No, | Revenue. | Ko, | Levenue, | No. Revenne.
Milwaukee Way, ... ||--cvivefoeeerinnns 28,741) 47,08 &2 Q8 141) 4T 088 8BY i sonl 4 1:;:,_1_“
Milwaukee Thro,. .. e e 2,205 15,000 811 2200 1t oo l.l‘ LS T I Sl BT
Wanwatosa, ....... 584 926 8 Larg o e 1,924 49
Klm Grove,....... 251 201 B0 b ! L] rew s
Watertowe June,.. 1,040) 1,509 10 RRUSRIS | I [NHTHE
Forest House, 18 G 40 it i 97 50
Whaulkesha, 3,241, 4,444 41 SS9 e r'a'-’-l 0,446 01
Genesee, . 499 541 66| 2,007 1112 fl'." 1,bs 56
North Praj 597 . T65 13 3] 2,142 14] 1,000 41
Eagle,........ 1,405 1,796 18 6] 3,837 lu i .,u. i
Palmyra,..... 2,508) 2,348 40| 4,19V 4,073 g4 B
Whitewater D,A74[ D400 69| 8,985 9,770 54 0,050 49
Lima, .....oo...... 032|620 03] 1,980 941 7ol 062
Milton, ..uuo.onss.. 2,400] 1,243 31| 8,205] 1,995 m‘ 2,90 9
Milton Junc Way,.. 20,005, 20,124 49| 23,639| 33,874 99!

Mitton June Thro, . |[««evree(+ee-- -oo--| 6,587) 20,377 69 6,587] 29,177 (-}9‘

Janesville Way, ... 3 381 15,01¢] 15,770 19| 21,687 21,558 57 44,760 01
Janesville Thro, .. .|« eceeer|-oereeama i e e 27,106 4n
fanover,.......... 1,183 1,687 11 1,214 25
Grford,............ 5490 1,342 15 1,080
Brodhead, ......... 3,05 08 4,628 4 4,425 ¢0
Juay,...... 1,806 87 1,274 20
Monroe, .. 8,075 68| 7,052 85
Edgerton,. . 8,871 78! 3,168 52

Stoughton, 5,182 g4 5,058 ¢
McFarland, . 1,153 15 829 13
Madison, ... { 64,260 69 ¢ 63,404 96
Middleton, . 1,373 88| 1,00 1,111 ¢7
Cross Plains, . ... .. 2,043 ;9} 9.319] 1,790 18
Black Earth,...... 1,762 38| 8,607/ 8,431 60 3,’422 8,136 29
Mazomanie, ..... .. 2,193 64] 6,362 $,416 78 6,606] 8,081 88
Arena, ............ 840 21 2,555 3:\)‘28 49 T 8,047 36
Telena, . 63 90 834 141 15
Spring Green,...., 646 9 2,226 2,260 25
Lone Rock,........ 1,304 26| 4,914 8,145 84
Avoca, . ooianenn... 1,126 75 2,904 8,458 34
Alnscoda, 851 40] 2,589 8,872 711
Blue River,........ 195 60 5 767 23
Boscobel,, 2,034 G3 §,714 82
Woodman, 336 60 1,258 20
Wauzeka, .. i 615 76 1,945 91
Wright’s Ferry,.... an 93 111 80
Bridgeport,........ 46 164 20) 1,429) 2,211 45 1,588 45
P. du Chien,Way, .|| 10,441 27,875 85| . .| ..., . .. 10,441) 27,878 35|l 11,205 81,067 78
P. du Chien Thro,.. 7,44]_ 7,441| 88,878 39 8,792| 42,188 50
Total Way : r:ul 145(318,870 97”241 145) 818,370 y7
Total Thro, . 7,441 33,378 39 Gl 16,283 S1,066 89w4 16,233 81,066 &2
Total, . ll 26,601/193,903 20/120,717/200,534 66 ’207, 4,457 S6/[257,578] S04,457 60
Militavy Sexvice,...oveeeniia i o 117,047
Miscellaneous, «ouvuvvnan... — 4,‘2.‘1’
Total Passenger Earnings,.......... ‘Bo”".‘fl‘.! k]




Abstract of Commodities of

Freight, Transported during the Year 1864—Eastward,

FORWARDED
FROM

Beans,
Bushels
Darvels.

Lbs.

Bushels.
Dressed Hogs,

Rye, Bushels.
Grass Seeds,
Uigh Wines,

Eloa Grove, . .cvcveves verniienannn

Wat, Junction,..
Waukesha,.... ..
Genesee, ..
North Prairie, .
Eagle,....
Palmyra, ..
Whnewﬂbex, 3

Janesville, .ouu-.
Ilanover,..
Orford, ....
Brodhead
Juda, ..o
Monroe, ...
Edgerton,.
Stoughton,..
MceFavland,
Madison,. .
Middleton, .
Cross Plams
Black Earth,.
Mazomanlie, ...

Lone Rock,..
AVOCH, -venen
Muscoda,
Blue River, ..
Boscobel, ..
Woodman, .
Wavzeka, ..
Bridgeport,......

Prairie du Chien,.. ......

8,220
39, )ool

8 77 .J&l("

14,329
10 550,
21, &1(»
ll,u()

9700

5| 79,880

i e e

31,196 14.9§F\_71s 2182401 c40. 001

FORWARDED

FROM

Lead, Lbs.
Merchandise,
Lbs
Machinery,
Lbs.
Agricultural
Iimplements,
Lbs.
Hogs, No.
Wood, Cords.

Lumber, Feet.

Elm Grove,
Wat. Junction
Waukesbe, . .
Genesee, .
North Prairic
Bhgld, ..\ a
Pa 1my1
Whitew; atu
Lima,. .

_\Iillon,
Milton Jun
Janesville,
Tlanover
QOrford,
Drodhead,
Judg, o
Monroe, .
Edgerton, ...
Stoughton, .

McFarland, .
Aladison,....
Middleton, .

Cross Plaing, ..
Black Earth, ..
Mazomanie, ...
Arena, . -

Helena
Spring
Lone Rock,....
Avoca, ...,
Muscods, ..
Blue River,
Boscobel,

W oodman, .
Wauzeka, .

reen,. .

Wool, Lbs.

E ]
f(l b

oF

Empty Barrels,
No.

Miscellaneous,
Lbs.

Ly

5=




Abstract of Commodities of Freig&i‘u?u’fr@oﬁéd during. the

¥ 1
@ o DR » % ~ =) i B ] 2 : . 3 ! b 4 2
FORWARDED % ,;é. A _5,;5, é |2 2l 3l o & 3 3 g . % .
FROM Eg| 24 251384 | 5 gla) sl oa e 2 3 S A 2| 22
1z8l B3 28| 822 | 4 72 R e S E S e 2 23
a5l 2 2R | B 200 (- O o = - g 2 2 5 2
28 2 & 23°) S 5 2 % = = El e} @ =] R
= = a - \ © ‘9-4 i v - w2 = \‘ [ = = =
Milwankee,. 1 T-!() 6,61 Olu 3 4241400 1,43 218, 790
Wat, Junctaor 5 . PP 93(50
Wankeshi, .-} 1L . » - NEE Ol 402,280
(lencsee, -« - ) P . 50,270
North Pmmc, 0 P (1] 2501.. e 39,940
Eagle, - ; ¢ . =i [ 106,805
Palmym, L § DR E LT et 107 290l 21, 230 16,990
Whitewater, \ 10,009 126,700
Ty eerers et § 50 617
Milton.. «»aet 84,030
Mitton Junc..|. 389,714
Janesville, oo -«
Hanover;.. 52,881
Oxford, . - 8,783
Brodheud, 63,470
Juda,. ... 7,580
Monroe, - 83,210
Fdgerton, 46,400
St,ou"hbon,‘ A 4 . e 172,860
Mevarlond, - Zals = W] [RRPO Ped PR LRI T 15,080
Hadison,. .- g 59 o] 8TEl 4 , i 328 480
Middleton, ... XU DY PR e S . = 13,310
Cross Plains,. ( | A 200 * b ) e s . & i by 36,‘289
Black karth, . 3 95004 aes e ;360141 NP P P { v e P = 2lc, 45,535
Mazomaiie,.. . 3 AP P } .5 I . R . 925,975
ALeDA . arnr s 4 » . e PN Sl el J 92,590
Helenf, eese s { P ' ki 6,!90
gpring Green,. L Joes . 0001, - RN . 28,020
TL.one Rock . i . I 2. . T 155,300
AYOC + RA e ; ORI : | 1 L DU T
Muscads. ! Jiivie swaals - 91,950
Blue River, I DV P PR 6,182
Boscobel, «rev- 197,980
Woodman,-«.«|-- e 20,470
Wanzeka,.eroe r 10,750
Brlageport, -+ - - I I F , e 5,760
’ fon __],,__ L ee—-l= I e
5115 61,7701 08111288110, 10 654112,565, 91117 57, 15002,042,575113,087 525,500 265,125/26111 7 45114,021,498
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[6‘ A.H] C
& 4. -
: E ACCOUNT, 1864.
Dr STATEMENT OF INCOM
. 1 9
—— . aspr. last report,|$ 278,581.6
$1,206,960.67 || By Balance December %ﬁitgiif?’fs‘gipl POt
o ; g for the year,............ g ¢t Gross Earnings: r 3, :
TpuonEE enengs fop o Your, .. e ioss Barning Freight, ........$1,149,958.27
* Cost of Tmprovements. dur ng 91,429.62 | “ Passengers,...... 509,712.78
cOirilf“%u(}-lie?Qle;f Monroc and Dubuque R. £.370.51 1‘ ‘“ Mails and Rents,.  51,609.83 1,711,280.88
s f -1 ,370, R T
outes.....................-’;1--- . . . n Pre-
4] Paﬁofz% ?cconnﬁ of Milwaukee and Miss. R 788.25 || ¢ Interest Received on Loans, DISCO.‘T[.”_ f). i 6,620.14
R. Company. under liens on Property,.. ... 8.875.85 §8 paid Coupons, &c.youvnuuns a3 =
¢ i gl Estate,es i ous.vomonns 106400 .00
:‘ Eiﬁ%fﬁi (?f‘:a[nterest for the year onbonded debt,| 1064 /
¢ Paid Instalmen’(z of ISinén?ngundy% o
to-wit: Due April 1st, pie S i 5o
$ QOctober lst, 1864;-_6E312‘5 98,080.00 | <
e $155,860.00
W i) 0.0
No. 4, e 249,650.8(1)
- 229,938. :
Balance to New Account,........... Cheaens 1700 T $1,996,482.71
$1,996,482.71
. " _ Tre
— = v e — = B R - .
eneral Property Aceor t—cost of Road 26,273 00 || First horg Bonds and
Origingl Cost ofﬁr:g:;?l wzm.a?f . ]"ho So0d0-05 % - Amo}":t‘a:)alﬁitag(ﬁmz- 10-“’“? -
Add amount of 2262 73-100 Shares of Common Stook 5 (()il'lginalrlsiue .......................... $2,556,000 00|
i dto L. H. Mey d others, Trustees, to aid |, educt as follows:
;?_;'llfstinog cluims:gaei;i?thoe lfl{e, I\Iliil.saerf; Moiss. Rn Cance‘;lcd and Con\'erted,as perlast |
R. Co., under Act approved 3lst March, 1864, .. b oy S RN $146,000 00

$7,72
his date,...... ...
alances due from Agents and othey Companies and from
Government, to-wit:
om Agents and other Companies on Freight and
Passenger Accounts,........ T 7E A
From Government Milltm'yAccoum,.

United Stateg Government, P, 0. Department, due on account of

Transportation of Mails,

237,762 86 ||

208,465 20

Converted into 1st Preferred Stock, |
February ang August, 1864, ... 1,353,500 00

Designated for Payment by Trustees,
April anq October, 1564,

90,500 00

| ——————1,590,000 0o

First Preferreq Stock, to-wit ;
Original Jssue wa :
Add amount Issyeq f;
ed, to. wit. :
February, 1353

$066,000 00

olils am T reeseees . 1,005,400 00
Bouds convert- |

............... 10,000 00 '
................. 5,262 10 February, . 396,500 00 |
McGregor Western Railway Co, Bonds : AngueiC R I 957,000,00
Bondy received from said Company at 00 cents on the dollar, for ==————_ 1,363,5bp-¢al
hold Rolling Stock,.....,ius.n... 4,333 33
ash, ... .0 )

Funds in New York, includin
Certificates of Indebtedness,
Funds in Bank and on hand at Milwaukee applica-
ble to payment of ¢xpenses for December, 1864,
and amounts due other Companies,

126,454 77

=
$275,314 50
—

275,314 50

188,452,850 99 ||

Less caneelled as per lust Repurg

Second Proferveq Stock,
Original Issne was,.,
| Deduct cancelie M

2,414,590 00

to-wit, ;

[ Common Stock, to-wit. :

Original Issue was ..., . .

| Add amount issuer

"rustees, under A¢

l’ approved Murch 3
| outstanding elaims noats o

1| Miss. R. R Ca., 2343 73

e 4

I Sinking Fund, ame
o

unt of Bonds

le Pro

| Balances die other ¢
On demand. for ¥

| On Militury Aoy

i! Debts Pay,
|| Car Re

Par Rail=
by MeG.

188,452,350 99

Ie
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TRANSFER AGENT'S REPORT.

<
New Yok, 31st December, 1864. g =S
(=1
To the President and Directors of the Milwaukee and Prairie =
du Chien Railway Company : LA b
: [=3 Y o - Sy
GENTLEMEN : ; g S g & & A
I have to report the cancellation and conversion of the First o & =B Eoog @
Mortgage Bonds into the First Preferred Stock of this Company, 8 ” . -
' as follows : 3 2% T IZET T T PLIGE L T T T |
. H8F 198 Bg% (g2 (HH 0 .
From 1st to 10th February last— v By e ;;.-g B s ! “ﬂ : §;3 cd s
b IME = S o
(391) Three hundred and ninety-one Bonds,$1,000 each  $391,000 2 ga7 8@ :§ ‘g’g HEL Eé =
= o8 2 e Sl e ! iy
9) Nine Bonds, $500 each .... ..... e 4,500 £ w:c LE RO By (B i
Q=Y o o SEa e U S
_— gD e g et TR W
e i R B = bt 0~ Y o [
£395,500 > Aol (B Sl AR BE wE ‘
(1 One‘Bond surrendered incomplete and afterward = g%s ot :”‘3(:3;3% = iam 1B
r= cfep-oe 5~ [
completed. ...... ... ... 1,000 A~ Eg tEgiEg iESI8S E G .
< S8y B2 ey HE S I EH
' T o) L o5 - H= Cpedel) SRS Se i ieah
$396,500 v gfm P T o LAY L eSO
: ¥ = = 2T M.Eo oo w S HET 4
A T b w 7 e = < = 0
’ And from st to 11th August last— S D82 cEBEAEecAgEE 522
. L2 © A HRERRRR IRERES S SR8 2
(918) Nine hundred and eighteen Bonds, $1,600 each $918,000 By 2 ~ ~ .3 : &
(76) Seventy-six Bonds at $508 cach............... 38,000 E‘ == = = = -
e — ] ot = - — 5
. P o > — T . ;
, $956,008 = - & @ 3 g g
And onc Bond surrendered without serip certificate, Eg 2 2 A A
and afterward completed.................... 1,000 g g g g§ (e & 00—
- é ® =w 3 3 gl 5
- © (%) o . -~ ~
_ $957,000 = 5 8 8 8|8 8
Making total conversion for the year..... ... $1,858,500 @] & g =
For which amount First Preferred Stock has been issued. 8 8282 | &z T42 5% T SEg e
\ T =3 . . S8S% | 8F %% 21 S : S1n3s5|(3
On the 1st August there were issued to the Trustees of the late o) e Sgdg |R g itHg AL P B
e s — + SO = g e - ek ] el
Milwankee & Mississippi R. R. Co :— r~ & oSG ; §,§ : gj 188 i gERs 8
M A . — ey oy L@ = Ll B = - e~
Five thousand (5,000) shares of Common Stock of this Com- - ﬁ_—g Sl R *g»ggfﬁ @ T S I e
: i . . . HooSE 2 = Gy Nt D
pany in accordance with an aet of the Wisconsin Legislature, ap- E sk ZE 22 8 g;fg% e 8s
. ; : : £ oag 1 Bf . 4 e T o T
proved 31su March, 1864, and approved also by the Stockholders a 88 =& FEY . T b g
. . 3 . . . - N g e E < . FRA
in their meeting, 9th June last——of which Stock there remained ?E ER e —5§ g’gasﬂﬂg Fg? r% R
: L IMS I Q22852 ouME S : sy
: unused by the Trustees on the evening of 15th December, and i 55 S5 ®w2Z823° 1 adge -
- “ . . —_— 12 M ":‘ .._»,_: o Mo 3
which have been cancelled in aceordance with the said act, twenty- = BZ;) 2'8 g 38 U_Eggw g = = éﬁ'gg 2
X PES SEBEYEEYSS T EES8S
seven hundred thirty-seven and-27-100 shares, (2,737 27-100,) par é ~EIEES FSEZF o Raa s : SE5%a
S DO oo LAST @ 5 S
value, $273,727. = ::Ea;%);f‘(g EEE’Q 3%“32% S & ‘%gé)gg
. . o0 & Emer e Lo =1
The annexed statement of Capital Stock will show the changes B SAHEMNE S BTET NS S $a ASo88
: : . 2 28S%og BHEaoERL 3§ -205398
in various accounts during the year, and amounts of Bonds and 5 ﬁﬁmﬁ 38 F;;ﬁq ne S H.E‘m& 282 20R00
2 . & = U2 = S B
Stocks outstanding this date. Respectfully, g = Z - f °© Eﬁ“‘
G. E. TAINTOR, Transfer Agent, = R B_E
- sl — — 10 r—~
£ o - - © .
ST 4 . t o o
= |7A s 2 i
il [ < - :
g




REPORT OF TRUSTEES

()

MORTGAGE AND SINKING FUND.

New Yorx, January 2d, 1865.
To the Milwauvkee and Prairie duw Chien Railway Company:

GENTLEMEN :

The undersigned, Trustees under the Mortgage Deed of Trust,
ade by you January 22d, 1861, respectfully Report:

That they have duly received from the Company, the payments
due the Sinking Fund for the year 1864, and that they have, as
required by the Deed of Trust, designated the following bonds for
payment, viz: ‘(April 1st, 1864,) Nos. 27, 36, 66, 100, 244, 258,
903, 334, 444, 548, 697, 711, 754, 836, 895, 961, 1,027, 1,085,
1,096, 1,411, 1,511, 1,604, 1,873, 2,047, 2,063, 2,067, 2,165,
2,259, of 81,000 each; and numbers 2,514, 2,529, 2,626, 2,639, of
@500 each. (October Ist, 1864,) viz : Nos. 48, 93, 101, 199, 221,
222, 256, 267, 300, 332, 336, 403, 120, 422, 479, 494, 495, 496, 508,
547, 630, 631, 685, 706,710,736, T63, 828, 90T, 932, 944, 945, 977,
1104, 1184, 1238, 1242, 1263, 1275, 1286, 1379, 1386, 1402, 1451,
1605, 1631, 1636, 1711, 1850, 1853, 1901, 2041, 2110, 2310,
2315, 2316, 2322, of $1,000 cach, and 2478, 2503, 2533, 2554,
2587, 2623, 26381, of $500 cach.

Of the Bonds designated by us for payment we bave paid, and
herewith hand you eancelled $57,000 of said bonds. The hold-
ers of 848,000, of which %06,000 were designated for payment
April Ist, 1864, have not yet presented their bonds for payment.
All bonds designated for payment previous to April 1st, 1364,
have been paid by us.

Your President has exhibited to us $1,353,500 of bonds, cancel-
led by conversion into first preferred stock; we have seen that
they were duly eancelled, and have kept a proper register of them,
enumerating them by their numbers.

The accompanying statements will show how the accounts
stood.

(Signed) W. SCHALL,
By A. GOETTLE, Att’y,% Trustees.
N. A. COWDREY,

STATEMENT NO. 1.

The Milwaukee and Prairie du Chien Rallway Company,
To W. Schall and N. A. Cowdrey, Trustees:

1861. Dr.
January 22. |To amount of Mortgage Bonds given
for purchase money, paid for Com-
pany's prOpEEEFEEE. ... .. .. .. oL, $2,566,000
1364. Un.
January 1. | By amount cancolled to date $146,000
February |By Bonds converted into

Preferred Stock......... 876,500
April By Bonds designated by us
for payment............ 30,000
August By Bonds converted into
Preferred Stoek......... G67,000
October By Bonds designated by us
for payment............ 60, Hhoo| %1,590,000
18€5.
January 2d. |Balance due us as per Mortgage. . ... $ 966,000

STATEMENT NO. 2.

United States Trust Co. of New York,
In account with W. Schall and N. A. Cowdrey, Trustees:

1864. Dz.
January 2. |To Cash Balance....... $ 14,829 51
April 1. |To Cash Deposited. . ... 81,767 50
Qctober 1. To Cash Deposited. ... .. 66,812 50
To Coupons paid by R’ wy
Company........... .o 599,89

To Proceeds ¢f Bond
No. 293, returned, im-

January 138. {By Trustees services on

payment of $34,000 of

Bonds 1863, #pret. each

equal to 1 per cent.... § 340 00

April 18, By do on $406,500 of

Bonds converted, 1863

and 1864, } per cent

each, equal tc  per cent. 2,032 50

October 1. |By do on 957,000 Bonds

converted, 1 por cent.

cach,cqual to J per cent. 4,780 Q0

October 1. |By do on $90,500 of bonds -

paid, & per cent each,

equal to 1 per cent.. ... 905 00

By amount of Bonds paid

including No. 293 re-

turned.... .. e 58,283 30

By Cash on Deposit....., 48,942 03
—I8115,2682 83

perfect surrender. .. . .. 1,015 53

Deec. 29. {To Interest on balances.. 757 85
$115,232 83
1864. Cr. =
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Copies of Laws and Resolutions Referred to
in Report.

AN ACT

TO AMEND THE ARTICLES 'OF ASSOCIATIOI'\I OF THE MILWAU-
KEE AND PRAIRIE DU CHIEN RAILWAY COMPANTY.

The People of the State of Wisconsin represented in Senate and Assembly do
enact as_follows :

SecrroNn 1.—The Milwaukee and Prairvie du Chien Railway
Company is hereby authorized and empowered to lease or pur-
chase from any Company a raflroad from the present terminus of
the said Milwaukee and Prairic du Clien Railway Company’s
¥'oad in Monroe, Greene county, in this State, to the Mississippi
River and across the same, to, in, and through the city of Du-
buque, in the State of Iowa, when constructed, or in process, or
in contemplation of construction, upeon such terms and conditions
as may be agreed upon between the parties. And they are also
hereby authorized and empowered to construct a railroad between
the points aforesaid, that is, from Monroe to the Mississippi River,
and to, in, and through Dubuque. And in the event that they
shall construct, or undertake to construct, such line, or purchase a
railroad as aforesaid, they are hereby invested with full power and
authority to issue certificates of stock of the warious kinds, de-
scriptions, and classifications that they are now or have hitherto
been authorized by law to issue, and bonds to be secured by mort-
gage upon their line of road or roads, and bridge to an amount
equal to the cost of the construction thereof, and to use such issue
of stock and bonds in payment and satisfaction for the construc-
tion or purchase of such line of road or roads and bridge. And
the said Milwaulkee and Prairie du Chien Railway Company is
‘hereby authorized and empowered to lease, purchase, build, or
construct a bridge or bridges at and from any point or points in

57

cither or both Grant and Crawford counties across the Mississippi
River for the purpose of crossing the same with & railrond track
ot tracks, provided such bridge or bridges shall he o constructed
with draws that the navigation of the river shall not be unncees-
sarily incommoded thereby. ~ And said Company is herehy invests
ed with full power and authority to issue certificates of stock of
the various kinds, descriptions, and classifications that they are
now, or have hitherto been, authorized by law to issue, and bonds
to be secured by mortgages upon the line of road or roads il
bridge or bridges to an amount equal to the cost of the construction
thereof, and to use such issue of stock and bonds in payment and
satisfaction for such construction or purchase. And the said
Milwaulkee and Prairie du Chien Railway Company is hereby au-
thorized and empowered to lease or purchase any railroad or rail-
roads constructed, or hereafter to be constructed, in the State of
Towa, having its terminus, or their termini, on the Mississippi
River opposite, or nearly so, of any present or future terminus or
termini of the said Milwaukee and Prairie du Chien Railway Com-
pany on the Mississippi River. And in the event of the purchase
of any such railroad or railroads the said Milwaukee and Prairie du
Chien Railway Company is hercby authorized and empowered to is-
sue of its stock, in different kinds or classifications, and of its bonds
secured by mortgage as herelitbefore specified, to an amount equal to -
the cost of the purchase money thereof. And the said Milwaukee
and Prairie du Chien Railway Company is hereby authorized and
empowered to build and construct, or complete the building and
construction of any such railroad or railroads purchased or leased,
and to issue for building and construction,or for completing the build-
ing and construction thereof, of its stocks in different kinds osr.
classifications, and of its bonds secured by mortgage as hereinbe-
fore specified, to an amount equal to the cost of such building
or completing.

Seorron 2.—On the approval of this law by the stockholders, or
a maajority in interest of each class of said stockbolders, at any
general or special meeting, certified by the chairman and secretary
for such meeting, and such certificate being filed in the office of
the Secrelary of State of the State of Wisconsin, there and there-
upon so much of the articles of association of the said Mil
wankee and Prairie du Chien Railway Company as is in confliet

8
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with the provisions of this law, is hereby repealed, and shall re-
maslgcixu(i: 3;1'(1__"‘?‘;%%6‘/“ the Monro‘e and Riverside, or thle fl;tt;e‘;
ville and Calamine Railroad Compzu‘nes .shall .h?ve comp eh ;bors
independent line of railroad, as provm}ed in their 16?631-36 Z hergin,-
they, or either of them, shall be entitled to use 1:. e bri gi porein-
before authorized to be constructed across.t'he Mlss(;sls?pp ;{ aﬂv;a
Grant county, by the Milwaukee and Prairie ?u thnen faih Oyf
Company, in connection with said Company, for et pas tob o
their trains, on payment of a reasqnable con;pensta L1.1(;n fo st
Company for the use of the same; orin (fase‘fjdat a o ePl,mee
the completion of either the Mom:oe zw.d Rw‘elm- e, or the {lm.tel.s
and Calamine Railroads, as provided in their 1espec.t1vet ‘c”tion o,f
\such bridge shall not bave been‘constructed, or t.h‘.e C{)HSCLL'IV on of
+he same commenced by said Milwaukee and Pranl'e du Cl ie{; e
way Company, they, or either of the.m, may cons;mcf, sa:lc rnf ;’h;
* {he right to use the samso in connection \\flth bOt, s 01de1F1(; h‘?e >
said companies, being gljzmtcd to th(.} Milwankee an br. e
Chien Railway Company, i fair and just compensation DeIng p ,l'
for the usc of the same o such company Or comp.ames, .as Tnc‘}i
have built such bridge under the provisions of this ac;,) p1<e)v(1)f
ded, that this act shall not be 50 construed as to zfllow1 Lff, us ¢
gaid bridge to any railroad which _may be (fon'stmo‘oec flt(;m t ’y
point on the State line of Wisconsiu and Illinois, west of the town
£ Warr id bridge.
¢ E\;;ig;" r—s—?l“(}?is actD shall be in force and take effect from and
v ] oe.
MER TR Winan W, Fievp,
Speaker of the Assembly.
Saure 8. WILKINSOK,
President of the Senate, pro tem.
Approved March 26th, 1864.
James T. Lewis,
Governor.

5

AN ACT

TO AUTHORIZE THE MILWAUKEE AND PRAWRIE DU CHIEN
RAILWAY COMPANY TO ISSUE STOCK TO AID IN ADJUSTING
‘AND SETTLING UP OUTSTANDING FARM MORTGAGEN, JUDU
MENTS, FLOATING DEBTS, INCOME BONDS AND STOCK O1F 111l
LATE MILWAUKEE AND MISSISSIPPI RAILROAD COMPANY.

The DPeople of the Slate of Wisconsin, represented in Senate and Assembly, do vnuet as

Jollows :

Secmion. 1.—The Milwaukee and Prairie du Chien Railway
Company is hercby authorized to issue to Louis H. Meyer, Wil-
tiam Schall, Louis A. Von Hoffman, Allan Campbell, and Johu
Catlin, -surviving Trustees of the assenting creditors of the Mil-
waukee and Mississippt Railroad Company, five thousand shares
of common stock to enable the said Trustees or their survivors, to
adjust, settle, and take up outstanding farm mortgages given %o
aid in the construction of the Milwaukee and Mississippi Railroad,
also judgments, income bonds, and floating debts, and stock of said
Milwaukee and Mississippi Railroad Company.

Secriow 2.—The said Trustees are authorized, on the assignment
and traosfer to them in trust fur the Milwaukee and Prairie du
Chien Railway Company, at any time befove the fifieenth day of
December, 1864, and not thereafter, to deliver to the person or
persons making such assignment in consideration therefor, the
common stock of said company to the same amount and in the
same manner, and computed the same as heretofore done and al-
lowed to the sams class of credits, interest and claims under the
original agreement, bearing date the thirtieth day of July,
1860, entered into between the assenting creditors of the Milwau-
kee and Mississippi Railroad Company.

SecrioN 3.—The stock to be issued under this act shall be usad
for the above named purposes and none other, and so niuch there-
of as shall not have been used on or before the 15th day of De-
cember, 1864, shall be cancelled. ~

SecrioN 4.—Any person owning or holding any farm mortgage
issued to said Milwaukee and Mississippi Railroad Company, judg-
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went, income boud, or other claim against said last named com-
pany, who shall fail or ncglect to adjust the same with the said
trustees on ov befove the 15th December, 1864, shall not be enti-
tled to any right of action or benefit under this act, and they
shall be forever barred from any right of action on said claims
against the said L. H. Meyer, W. Schall, L. A. Von Ioffman,
Allau Campbell, and John Catlin, or their survivors, Trustees
aforesaid, or against the Milwaukee and Prairie du Chien Railway
Cowmpany. '

Suerion 5. —William Taintor, Secretary of the late Milwankee
aud Mississippi Railroad Company, is authorized to satisfy and
discharge any fum mortgage executed to the Milwaukee and
Mississippi Railroad Company at the request of the holder of said
mocteage. .

Sieron 8.—--This act shall uot take effect until approved by a
majority of each class of stockholders of the Milwaukee and Prairie
du Chien Railway Company, and a copy of said approval, cortified
by the President and Sccvetary of said Company, is filed in the
oflice of the Secretary of State.

Seemon T.-—Special meetings of the suockholders and special
meetings of the Board of Directors of the Milwaukee and Pratrie
du Chien Railway Company may be held either in the city of New
York or the city of Milwaukec, as the directors may appoint.

Suerion 8.—All acts or parts of acts in any way conflicting with
this act, are hereby repealed, and this act is hereby declared to be
a general act, and to go into force and effect from and after its
passage aud publication. :

Witriam W. Freop,
Speaker of the Assembly.

Wrynan SPooNER,

President of the Senate.
Approved March 31st, 18641.

Jamgs 1. Lewis,
Governor.

STaTE or WISCONSIN, o
Secretary’s Office. |

The Secretary of State of the State of Wisconsin herchy certifies
that the foregoing act hag been compared with the original enrolled.
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act, deposited in this office, and that the szu.ue is a true and correct
copy thereof and of the whole of such original, ‘
1n witness whereof, I have hereanto get my hand and
aflixed the great scal of the State, at the Capitol in
[Seav ] Madison, this first day of April, A. D. 1864.
— Lucres Faireninp,

[Rev. Stamp cancelled. ] Secretary of State.

Resor.urioNs Passep ar MiLwauvkre, Oth Jumi, 18G4.

1. Resolved, That the Articles of Assuciation be, and they are
hereby altered, modified, and amended, by inserting in Avticle 2
thereof the words “or State,”” between the words =City”
sotf New York.”’ !

2. Resolved, That we herchy approve of the act of the W isconsin
Legislature, entitled “An Act to amend the Avticles of Association
of the Milwaukee and Prairvie du Chien Railway Company,”
approved 26th Marel, 1864, and accept the powers therein granted
for our use.

3. Resolved, That we hereby approve of the act of the Wiscon-
sin Legislature, entitled *An Actto authorize the Milwaukee and
Prairie du Chien Railway Company to issue stock to aid in adjusting
and settling up outstanding farm mortgages, judgments, floating
debts, income bonds, and stock of the late Milwaukee and Missis-
sippt Railroad Company,”’ apprqycd 31st M:.chh. 1864,'and we
hereby authorize and instruct our Board of Directors to issue the
stock in accordance with said act, and on expiration of the term
fixed in the act for the use thereof by the trustees, to demand back
and cancel whatever amount thereof shall not have been used for
the purposes of the act.

4. Resolved, further, That the said trustees, in using such sto.ck
for any of the purposes aforesaid, ave hereby requested t‘o require
as a condition of the delivery thereof to any party or parties claim-
ing same, the adjustment of all legal and equitable claims of .the
said Milwaukee and Prairie du Chien Railway Company against
such party or parties.

5. Resolved, That we hereby modify, alter and amend our
Articles of Association in accordance wish the ninth section
thereof, as follows : Dividends on the first and second class of pre-
ferred stock, while only due annually, for the year ending cach

“
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twenty-second day of January, may, in the discretion of the Board
of Directors, hereafter be paid semi-anunually, provided the cash
means of the Company suffice thercfor, without incwring any
floating debt for either dividends or vepairs, and after having paid
the running expenses of the half year.

6. Resolved, That, while we have thankfully accepted the new
powers granted us by the Legislature of this State, by an act
entitled “An Act to amend the Articles of Association of the Mil-
waukee and Prairie da Chien Railway Company,” approved 26th
March, 1864, we reserve to ourselves the exclusive control ags to
how and when such powers, or any of them, shall be used by the
Direetors, who shall not act on the new powers granted beyond
the ordering of surveys, estimates, and plans, until they shall first
have obtained the written consent thereto from a majority in inter-
est of each class of stockholders, and submitted to us the approx-
imate estimates and the ways and means for doing the same.

Resoruriox Passep at New York, 30th June, 1864, rox
AprPrOVAT 1IN WRITING.

Lesolved, That the Directors of this Company be, and are hereby
authorized to lease either of the Railroads of the Monroe and
Dubuque Railroad, and of the Calamine and Platteville Railroad,
on such terms as they deem for the interest of this Company, pro-
vided they are not hereby authorized to pay, by way of rent or
otherwise, a sum exceeding the net income to this ‘Company, -de-
rived from the use of the road leased by this Company, and
allowing a bonus of ten (10) per cent. on the profitable business
‘taken to, or from, the road so leased. That during the recess to
be taken by this meeting, the President cause this resolution to be
printed and sent to, to be signed and returned by each stockholder ;
and, if a majority of each class so i 1i, then it is hereby declared
to be adopted by this meeting.

ANNTUATIL CIEPORT

OF THE. OPERATIONS O THE

MILWAUKEE & PRAIRIE DU CHIEN

|
i
RAILWAY COMPANY,

- -

Be; . ol A s I ;
seing a Railway Company in the State of Wisconsin, during the

year ending on the thirty-first day of December, 1864, made to
tl.)(l: Stockholders of said Company in accordance with, the pro-
visions of Chapter 91, of the General Laws of 1858,

Frrst—The whole length of road in operation is 235 91-100 miles.

Single Tracles:.: ... . 235 91-100 miles.
Double Track

] 2. SO e None.
ECOND—tfhe amount of Capital actually subscribed is $7,726,278 00
Paid thereon,.......... ... .. 87,726,273 00

) Unpaifl,. ... os b, ... .None.
Tamo—The whole cost of the Road is(by purchase,)#7,726,273 00

Fourtir—The amount of indebtedness 1s,.........$1,208,789 48
as follows: <=

First Mortgage,. ............. $966,000 00
Coupons, due 1st January, 1865,

unpaid, . ... $35,927 50
Inseonpdt o . « 01§ iava's st e.] $291,811 98

] —81,293,739 48
The amount due the Corporation is, . ... ... $208,727 30

Tivrg - e i
TLL TThe number of passengers and the rate of fave is as follows.
W%lrough passengers, 16,2383, Ratepermile, 8-36 cenin
ay passengers...241,145. Rate per mile,3-73 conts.
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Srxri—The amount received fot transportation is as follows:
Passengers, ««ooeee e ..$309,712 78
MailS, v vvrnn e e 20,697 50
i L ....1,149,958 27
Property, ... .--- 2 S 1,680,308 55
The amonut received for Interest iS.. .. 6,620 14
The SR s o
as follows: J ‘
et - . pal Ak S ®©41,612 67
Total receipts (earned) including interest received,%l,ﬂ’? ‘2?,3((3)01 36
Spvenmi-—-The amount of Freight, ..... o b R 278,730 tons.
Other modes of measurement. .. .%None.
—The t paid out and incurred for ex-
 Frnmeihe ;;leanisp ...................... -$1,934,666 50

ag follows ; _ ,
For Repairs of the Road, .$227,001 92
¢« Repairs of Buildings,. 34,112 71

¢« TRepairs of Engines, . .. 125,889 31

«  Repairs of Cars,..... 182,511 40
o | b« s AN 119,566 29
G PARCS, oo e et L MEEE 020 88
Interest on First Mortgage

Bonds, . .--ceoereneres 106,400 00
TFor Indebtedness,...... - 168,121 80
For other purposes, ... .- 898,823 13

$1,934,606 50
Wages of employes, 676,506 82, which
am’t is inclnded in other items stated.
Qalaries paid to each officer exceeding 21,000 and amount
of each, are as follows:

President,e. «oov e vrsssens $3,000 00
General Manager,..... ----- j"),OOO 00
Superintendent, . ......ec-e 3,000 00
Secretary and Treasuver com-
binedye.eor cevrr sares 2,700 00

Nrnri——The am’t of loss to the Company from casualty,..$3,839 62
Texri-—The number of dividends, two. <
Amount of dividends... ... T s 3,%24}:9;050Q (E)O
When made—Declared Jan. 25th, and July 22d, 1364.
In what manner paid-— In cash.
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Zrevenra—The number of persons killed is three. Passengers
and others, one. Employes, two.
The mumber of persons injured, three. Passengers

and others, two.  Mmployes, one.
Tlhe causes of persons being killed are as {ollows:
Uncoupling cars, ong; train running off track, one;
lying on the track, one,
The causes of persons heing injured are as follows:
Broken rail, 8.

Twrrern-~Of the foregoing accidents only one wrose from care-
lessness or negligence of employes on the Road.
The Employes from whose carlessness or negligence
snch accidents have arisen retained in the scrvice of

the Corporation, are as follows: Nome.

STATE OF WISCONSIN,Q .
County Or MILWAUKEE.

We, William Taintor, Secretary and Treasurer, and William
Jervis, Superintendent of the Milwaukee and Prairie du Chien
Railway Company, do each of us solemnly swear, that the forego-
ing report has been made from the best sources of information at
our disposal, and that the several matters therein set forth are cor-

rect and true, to the best of omwr knowledge, information and
belief.” So help us God.
[Signed]
WM. TAINTOR, Hecretary and Treasurer.
WM. JERVIS, Superintendent.
Sworn and subseribed to, betore me, this 4th day of March,
1865.

[Signed] B. H. EDGERTON, Notary Public.




